
Mission – Ross Park Pool

The Ross Park Aquatic Complex will provide The Ross Park Aquatic Complex will provide 
highly trained personnel, well maintained facility, highly trained personnel, well maintained facility, 
and safe positive environment for residents andand safe positive environment for residents andand safe, positive environment for residents and and safe, positive environment for residents and 
visitors of all ages. visitors of all ages. 
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More About Inputs – Ross Park Pool

Money:
FY09 Revenue: Budgeted $398,506  Actual $361,700

People: CRC/RPAC Manager shared among Ross Park Aquatics Complex andPeople:  CRC/RPAC Manager shared among Ross Park Aquatics Complex and 
Community Recreation Center
All other employees (approx. 55) are Seasonal Part-time – 9.01 FTE 

Inherited CapitalInherited Capital:
476,228 gallons of water maintained to meet all requirements set by the 

Southeastern Idaho District Health Department. 
15,000 sq ft main building – Hired cleaning crew for inside daily cleaning.q g g y g
Parameter pools and decks – *Existing parks staff and hired staff for daily

cleaning.
2,100 sq ft mechanical building – *Existing parks staff cleaning

*Maintenance and cleaning by Parks staff costs approximately $35,637
Hired Cleaning Crew for Outside approximately $8,514
Hired Cleaning Crew for Inside approximately $6,173
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Measures of Outputs – Ross Park Pool

(vs 63,222 in FY08)
*Does NOT include season pass holders or customers serviced through concessions - no way to track

Splash Dance Attendance – 2,050  **$3,571** Revenue  ⁭  
*During open season (108 days if no closures) 2009 Season recorded 69*During open season (108 days, if no closures). 2009 Season recorded 69 

full days of operation (no early closures/complete closures). Attendance was 
down 7,933 from 2008 due to rain/cool temp. Still more people served 
than the population of Pocatello!p p

• 56 Family Passes Sold (vs 71 last year)

• 27 Individual Passes Sold (vs 31 last year)

1 951 non concession items sold (
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• 1,951 non concession items sold (goggles, sunscreen, swim 
diapers, locks etc.) vs 2,279 last year

• $36,622 food items sold through concessions                      
(vs $47,158 last year)



Measures of Efficiency(Based on FULL opening 
days)

• Customers entering divided by full days open, equates to approx. 813 
patrons a day (Admissions side only, no way to track number of service 
calls per employee after entering)p p y g)

• On average, $4,157 in cash/checks/credit cards is handled, accounted 
for, and deposited daily.

• Workload includes a very short time frame that facility is open. No time 
to work out bugs, all certifications, training, supplies etc. must be ready 
to go opening day.

• Unable to directly compare to other cities or private sector due to only 
aquatics complex around this region.

Revenue               $ 361,700 (91% of Revenue received - shortage of $36,806)

Direct Expenses:  $ 450,227

$ $
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Operating Result: ($ 88,527) Doesn’t include Debt Service of $86,535



Outcomes: Effectiveness & Results

• With only 64% operational, $19,617 was 
subsidized over our budget projection.g p j

• Health & Welfare Inspections are excellent                    
(Water quality and concession cleanliness)(Water quality and concession cleanliness).

• All CPR Certifications current and on file.

• No drowning or severe injuries !!

555,289                               
customers aren’t wrong!



Explanatory Factors – Ross Park PoolExplanatory Factors Ross Park Pool

Ross Park Aquatic Complex revenueRoss Park Aquatic Complex revenue 
(customers) is dependent on “hot summer 
days”. Summer season in 2009 would be 
considered “WAY BELOW average”  weather 
wise with 39 days affected by weather.

Adverse conditions – lightening, high winds, 
cooler temperatures – result in lack of 
patrons & early closurespatrons & early closures.

Availability of staff – affect hours/opening
(fi t k f i l t t k f
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(first week of opening, last two weeks of 
season)



Issues & Concerns

• Continued upgrade of “new” facility
VGB C li k t d– VGB Compliance - unknown costs and 
work required.
2010 will be eleventh full season– 2010 will be eleventh full season

– Continued capital needs 
P ibl f t i i– Possible future expansion: concession; 
“FlowRider”; water slides
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FLOWRIDERFLOWRIDER
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Mission – Community Recreation Center

In a safe & friendly environment, serve the 
leisure needs of the youth & adults in the 
community by providing a variety of 
programs to sustain and improve individualsprograms to sustain and improve individuals 
well-being.
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More on Inputs - CRC
Money:
FY09 Expenditures: Budgeted $ 436,946 Actual $ 513,262 (vs $388,037 last year)

FY09 Revenue:       Budgeted $ 273,895  Actual $ 331,528 (vs $263,595 last year)
Subsidy    $163,051 $181,734  (vs $122,049 last year)

People:People:
FY09  –

CRC/RPAC Manager – 1 FTE
1 FT Clerical – 1FTE

C2 HT Clerical – 1.5 FTE
Part Time – 4 FTE

Inherited Capital:Inherited Capital:
• Hours of operation:  Open 93 hours per week from Oct. 15 to April 15 

(excludes holidays).
Open 89 hours per week from April 16 to Oct. 14 (excludes holidays). 

• 25 meter pool - 125,000 gallons of water maintained to meet all 
requirements set by the Southeastern Idaho District Health Department. 

• 33,000 sq ft main building: pool, gym, racquetball courts, dance studio, weight/cardio 
area, climbing wall, locker rooms, steam/sauna rooms, offices
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area, climbing wall, locker rooms, steam/sauna rooms, offices



Measures of Outputs - CRC

• 2009 – 799 Memberships (vs 735 last year)

• 1 326 people1,326 people
• Excludes punch card passes

320 h d ld• 320  punch cards sold (vs 376 last year)

• 7916 individual daily admissions (vs 7095 last year)

• 960 Monday night ½ price daily admissions• 960 Monday night ½ price daily admissions 
(vs 788 last year)

• 1296 swim lessons (vs 894 last year)

529 daycare children• 529 daycare children (vs 352 last year)

• 1588 dance/tumbling students (vs 1222 last year)
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Measures of Efficiency - CRC

• Very affordable costs – without yearly 
contract/sign-up fees

S f f• Serve significant needs of seniors and low income

• Expenditures have remained at same 
steadysteady 

•Considering age and maintenance needs of facility

• 7.45 FTE for 75,457 participant/days
•Ratio: 1/10 128 participant/day•Ratio: 1/10,128 participant/day
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Outcomes: Effectiveness & Results - CRC

• Health & Welfare Inspections are Excellent 

All CPR C tifi ti t d fil• All CPR Certifications current and on file.

• 2009 - Memberships = 799 (1,326 people)
• 2008 – memberships = 735
• 2007 - memberships = 719

75,457 participant/days in CRC 
programs/servicesprograms/services
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Issues & ConcernsIssues & Concerns
• Age & condition of the facilityAge & condition of the facility

– Significant maintenance cost but Grant Money 
received was a big help for some major things
P l I f t t– Pool Infrastructure

– Lack of gym space
• Competition – potential membersCompetition potential members
• Marketing/advertising

– Lack of funding

16



Additional Benefits extended to community and City 
DepartmentsDepartments

• *REVENUE LOSS -
• Drug Court 

– 22 memberships/month @ $35.00               $ 9,240
• Mental Health

– 11 memberships/month @ $35.00               $ 4,620

• No Reimbursement for Office Space Rental:  $ 39,608
T S t (20%) $8 007– Teams Sports (20%): $8,007

– Administration (9%): $3,471
– Outdoor Rec (64%): $25,195

Parks (7%): $2 936– Parks (7%): $2,936

TOTAL $ 53,468

17

Would reduce operating loss by this amount



Improvementsp
• Wellness program for City Employees

G d Thi !– Good Thing!  123 City employees have joined and 198 of 
their family members for a total of 321.

• Upgrades with Grant Money• Upgrades with Grant Money
– $50,873 Spent for:

• New Sand Filter System and Chemical Controls• New Sand Filter System and Chemical Controls 
for Swimming Pool

• AED Machine
• New Carpet Healthclubs, Hallway & Lobby
• Swimsuit Dryers
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• Boiler Repairs
• Handicap Ladder & Lift



Investment IdeaInvestment Idea
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