




Animal Control Department (continued)

Explanatory Factors:Explanatory Factors:
Animal traffic from outlying areas increases workload.

Issues & Concerns:
• Facility issues (slick flooring deteriorating walls leaking entrance inadequate animalFacility issues (slick flooring, deteriorating walls, leaking entrance, inadequate animal 
holding area) 

Contact: Mary Remer, Shelter Director (208) 234-6157 mremer@pocatello.us
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FY09 Service Summary

Building Department

Program Area:  Public Safety

Mission: Assure building safety, set minimum standards for construction and regulate 
the building contractor industry. 

Contribution to Council Goals & Objectives: 

#2.2  Economic Development (nurture a business friendly environment)                         
#3 2 Enhance Relationships (strengthen community and government partnerships)#3.2 Enhance Relationships (strengthen community and government partnerships) 
#4.1 Quality of Life (sustain public safety)

FY09 Input Summary:

Dollars:  $612,043
Full-Time people:  7  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

BUILDING DEPARTMENT
Labor 329,058 353,427 361,629 378,962 468,792 487,160
Operating 76,561 84,638 69,070 166,573 143,251 201,293
Capital 10,000 9,753
Total 405,619 448,065 440,452 545,535 612,043 688,453
CPI 199.2 201.8 208.9 216.6 216.2CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 405,619 442,292 419,928 501,773 563,978
% Change in Real   
FY05 $, FY05-FY09 39.04%

 Building Department
 Nominal & Real FY05-FY09

700 000

405,619
442,292

419,928

501,773

563,978

400,000

500,000

600,000

700,000

100,000

200,000

300,000 Real costs in FY09 are 39.04% more than FY05

FY09 Program Revenue: $1,354,551                            
(building permits &building licenses)

FY09 Net Cost: -$742,508 (-$13.52 per capita)
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0

Total 405,619 448,065 440,452 545,535 612,043

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 405,619 442,292 419,928 501,773 563,978

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Building Department (continued)
FY09 Output Summary:

5 year %
Building & Construction Activity

5 year % 
change

2004 2005 2006 2007 2008 2009
Permits Sold 4,125 4,391 4,896 4,839 4,274 3,614 -12.4%
Fees Paid $788,370 $951,282 $1,542,607 $1,842,481 $2,336,440 $2,171,418 175.4%
Valuation $48,668,342 $67,888,821 $83,311,197 $70,109,445 $185,286,777 $148,614,647 205.4%
New 1 family houses 175 200 306 169 93 84 -52.0%
Inspections 9,986 10,106 11,250 12,634 9,775 10,019 0.3%

Permits Sold

4,125
4,391

4,896 4,839

4,274

3,614

3,000

4,000

5,000

6,000

Measures of Efficiency:
Staffing Level per 10 000 population: 1 28

0

1,000

2,000

2004 2005 2006 2007 2008 2009

Staffing Level per 10,000 population: 1.28
Benchmarks:  Idaho cities w/ building departments, per chart below

2.34

2.50

Inspectors per 10,000 pop

1.24 1.28
1.47

1.50

2.00

0.00

0.50

1.00

Nampa Pocatello Idaho Falls Boise

* Boise staff # includes fire inspectors in 
Building Dept (3 persons)
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p

City Inspectors per 10,000 pop Building Staff
Nampa 1.24 10
Pocatello 1.28 7
Idaho Falls 1.47 8
Boise 2.34 48



Building Department (continued)
Outcomes:  Effectiveness & Results:

Other cities have 
improved; following 
our lead?

FY08 
Pocatello

FY09 
Pocatello

Typical Other 
Idaho Cities

Turn-Around Time

Explanatory Factors: Mountain hillside development complicates operations 
d t iti ( it l it ff d EPA l ti ti t

Residential 5 Days 5 Days 5 Days
Commercial 10-15 Days 10-15 Days 10-15 Days

Inspection Notice 4 hrs 4 hrs 24 hrs*
*Industry Standard

compared to some communities (site complexity, run off and EPA regulations, time to 
move amongst sites)

Issues & Concerns:  

• Contractors are expecting immediate response
• Projects becoming more complex• Projects becoming more complex
• Availability of trained & certified inspectors is very limited.
• Expect increasing remodel activity vs. new construction; typically lower fee 
revenue, but increased inspection activity. 

Contact: Lynn Transtrum, Building Official (208) 234-6158                     
ltranstrum@pocatello.us@p
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FY09 Service Summary

Environmental Health Program Area 
Principal Funds and Departments & FY09 dollars: $24,344,017

Program Area:  Environmental Health

Water Pollution Control

Utility Billing, 1,071,719, 4%
Stormwater Env Science, 

240,290, 1%

Sanitation, 6,330,021, 26%

Water 9 277 807 39%

Water Pollution Control, 
7,424,180, 30%

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

ENVIRONMENTAL HEALTH PROGRAM AREA
Labor 6,530,144 6,698,007 7,182,701 7,576,861 7,979,382 8,418,717

Water, 9,277,807, 39%

, , , , , , , , , , , ,
Operating 9,286,275 10,304,782 11,099,499 12,317,992 12,206,287 13,989,016
Capital 3,983,796 2,806,717 2,413,554 2,026,052 4,158,348 9,033,285
Total 19,800,215 19,809,506 20,695,754 21,920,905 24,344,017 31,441,018
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 19,800,215 19,554,279 19,731,373 20,162,459 22,432,212
% Change in Real   
FY05 $, FY05-FY09 13.29%

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Environmental Health ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

Stormwater Env Science 144,120 200,328 240,290 297,347
Sanitation 4,658,626 5,138,150 5,328,390 5,728,282 6,330,021 6,674,014

W t 6 730 792 6 256 669 7 487 152 8 018 115 9 277 807 15 320 353Water 6,730,792 6,256,669 7,487,152 8,018,115 9,277,807 15,320,353
Water Pollution Control 7,523,652 7,485,175 6,792,472 6,927,944 7,424,180 8,006,974

Utility Billing 887,145 929,512 943,620 1,046,236 1,071,719 1,142,330
Subtotal $19,800,215 $19,809,506 $20,695,754 $21,920,905 $24,344,017 $31,441,018
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FY09 Service Summary

Environmental Health Program Area 

Program Area:  Environmental Health

 Environmental Quality Program Area
 Nominal & Real FY05-FY09

22,432,212

21,000,000

22,000,000

23,000,000

24,000,000

25,000,000

19,800,215
19,554,279 19,731,373

20,162,459

16 000 000

17,000,000

18,000,000

19,000,000

20,000,000

Real expenses in FY09 are up 13.29% vs. FY05

15,000,000

16,000,000

Total 19,800,215 19,809,506 20,695,754 21,920,905 24,344,017

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 19,800,215 19,554,279 19,731,373 20,162,459 22,432,212

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
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FY09 Service Summary

Sanitation Department

Program Area:  Environmental Health

Mission: Provide efficient and cost effective collection, recycling and disposal of 
municipal solid waste.  Provide inter-departmental funding of weed abatement and 
litter control.

Contribution to Council Goals & Objectives: 
#1.2 Sustainable Budget (maintain and upgrade infrastructure)
#2.2 Economic Development (support beautification &  business friendly environment)
#4.1 Quality of Life (sustain public safety)

FY09 Input Summary:                                                                                        
Dollars:  $6,330,021
Full-Time people:  40  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

SANITATION
Labor 1,964,563 2,042,010 2,219,437 2,409,844 2,568,493 2,744,691
Operating 2,211,275 2,434,535 2,630,574 2,722,559 2,708,993 3,207,983
Capital 482,788 661,605 478,379 595,879 1,052,535 721,340
Total 4,658,626 5,138,150 5,328,390 5,728,282 6,330,021 6,674,014
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 4,658,626 5,071,950 5,080,098 5,268,772 5,832,906
% Change in Real   
FY05 $, FY05-FY09 25.21%

 Sanitation Fund
 Nominal & Real FY05-FY09

6 500 000

5,268,772

5,832,906

5,500,000

6,000,000

6,500,000

4,658,626

5,071,950 5,080,098

4,000,000

4,500,000

5,000,000

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

Real costs in FY09 are up 25.21% vs. FY05
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Total 4,658,626 5,138,150 5,328,390 5,728,282 6,330,021

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 4,658,626 5,071,950 5,080,098 5,268,772 5,832,906

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Sanitation Department (continued)

FY09 Output Summary:
Disposed of approximately 49 000 tons of municipal solid waste; recycled 1 137Disposed of approximately 49,000 tons of municipal solid waste; recycled 1,137 
tons;empty over 20,000 residential and commercial autocarts per week; successfully 
implemented voluntary curbside recycling program with 4,200 customers; funded 
weed control for 400 miles of city right of way, 40 miles of city alleyway and 13 miles 
of river levee.

Measures of Efficiency:Measures of Efficiency:
Residential rate: $13.82 per month

Benchmarks:  surrounding jurisdictions per graph below

Notes:  * Nampa, Meridian and Logan UT rates include mandatory curbside recycling;  
Chubbuck and Pocatello have voluntary recycling for an additional charge of $5.00 per month. 
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Sanitation Department (continued)

Outcomes:  Effectiveness & Results:
• Zero missed or lost collection days• Zero missed or lost collection days
• Service requests completed within 24 hrs, most completed same day
• Minimal complaints
• Services performed in accordance with Solid Waste Association of North America 
(SWANA) standards
• Numerous additional services at no extra charge (leaf collection, Christmas tree 
disposal 3yd or 17yd roll-off containers for 48 hrs no-charge assistance to 85 elderlydisposal, 3yd or 17yd roll off containers for 48 hrs, no charge assistance to 85 elderly 
/ disabled customers, removal of improperly disposed of tires, refrigerators, etc.

Explanatory Factors: Mountain foothill terrain complicates operations compared to 
some other communities.  

Issues & Concerns:
• Adapting to new Federal emissions standards
• Keeping up with growth
• Funding capital replacement program
• Expanding recycling program

Contact: K Randy Allen, Superintendent (208) 234-6193  rallen@pocatello.us
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FY09 Service Summary

Water Department

Program Area:  Environmental Health

Mission: Provide safe, reliable and adequate supply of drinking water for our                     
customers at the lowest practical cost. 

Contribution to Council Goals & Objectives: 
#1.2 Sustainable Budget (maintain and upgrade infrastructure)
#2.3 Economic Development (business friendly environment)
#4.1 & 4.2 Quality of Life (sustain public safety, improve water quality / quantity)

FY09 Input Summary:                                                                                        
Dollars:  $9,277,807
Full-Time people:  44  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

WATER DEPARTMENT
Labor 2,586,842 2,599,285 2,777,991 2,965,323 3,017,786 3,195,512
Operating 3,305,752 3,050,025 3,511,030 4,373,826 4,360,175 4,772,896
Capital 838,198 607,359 1,198,131 678,966 1,899,846 7,351,945
Total 6,730,792 6,256,669 7,487,152 8,018,115 9,277,807 15,320,353
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 6,730,792 6,176,058 7,138,266 7,374,920 8,549,194
% Ch i R l% Change in Real   
FY05 $, FY05-FY09 27.02%

 Water Department
 Nominal & Real FY05-FY09

9,700,000

10,700,000

6,730,792
6,176,058

7,138,266
7,374,920

8,549,194

5,700,000

6,700,000

7,700,000

8,700,000

700,000

1,700,000

2,700,000

3,700,000

4,700,000

Real expense in FY09 is up 27.02% vs. FY05
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00,000

Total 6,730,792 6,256,669 7,487,152 8,018,115 9,277,807

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 6,730,792 6,176,058 7,138,266 7,374,920 8,549,194

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Water Department (continued)
FY09 Output Summary:
Approximately 4.6 billion gallons pumped
11 140 ft mainline replaced (Harvard Birch area Indian Hills)11,140 ft mainline replaced (Harvard, Birch area, Indian Hills)
2,236 service requests
Well #33 reactivated
South Valley water tank under construction
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Measures of Efficiency:

Water Department (continued)

Pocatello ranks 
near the bottom 

third

Pocatello ranks 
near the bottom 

third

Monthly cost per 7,500 gallons:  $22.55
Benchmark: APWA survey, Western US 

$30.94
$22.55

$19.07 $26.20 $30.94
$22.55

$19.07 $26.20

25th 75th50th

* For 7,500 gallon use; source: American Water Works Association, sample size 20, 2006 
survey data.

percentilepercentile percentile
25th 75th50th

* For 7,500 gallon use; source: American Water Works Association, sample size 20, 2006 
survey data.

percentilepercentile percentile

Monthly cost per 10,000 gallons (average residential use in our area) and
20,000 gallons (higher use customers)

Benchmark: neighboring communities
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O t Eff ti & R lt

Water Department (continued)

Outcomes:  Effectiveness & Results:
• Minimal interruptions in water service
• No violations of water quality standards
• Using $9.5 M bond issue proceeds to accelerate capital improvements in FY09.
• Integrity of the system (leaks) near median @ 35 leaks per 100 miles of pipe:

Pocatello’s leak 
rate = 35 Leaks

p/100 miles pipe

74.412.4 30.0 74.412.4 30.0

25th 75th50th
percentilepercentile percentile

AWWA 2006 Benchmarking, Cities of 50,000 to 100,000, N=6

25th 75th50th
percentilepercentile percentile

AWWA 2006 Benchmarking, Cities of 50,000 to 100,000, N=6

Explanatory Factors: Mountain foothills complicate water distribution, with expensive 
tanks and pumps.  Aquifier well water source is cheap (requires no treatment beyond 
chlorination) but distribution is more expensive vs. most other cities.

Issues & Concerns:Issues & Concerns:
• Water supply alternatives
• New water rate study
• Aging infrastructure
• Compliance with increasing regulatory standards

Contact: Justin Armstrong, Interim Superintendent (208) 234-6174  

SS - 34

jarmstrong@pocatello.us



FY09 Service Summary

Water Pollution Control Department

Program Area:  Environmental Health

Mission: Collect and treat the City’s wastewater at the lowest practical cost while 
meeting regulations and providing excellent customer service. 

Contribution to Council Goals & Objectives: 

#1.2  Sustainable Budget (Maintain and upgrade infrastructure)                                          
#4 2 Quality of Life (continue to improve water quality/quantity and air quality)#4.2 Quality of Life (continue to improve water quality/quantity and air quality)

FY09 Input Summary:

Dollars:  $7,424,180
Full-Time people:  26  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

WATER POLLUTION CONTROL
Labor 1,484,714 1,547,148 1,597,461 1,536,382 1,665,804 1,715,109
Operating 3,396,502 4,419,133 4,487,275 4,659,505 4,574,504 5,331,865
Capital 2,642,436 1,518,894 707,736 732,057 1,183,872 960,000
Total 7,523,652 7,485,175 6,792,472 6,927,944 7,424,180 8,006,974
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 7 523 652 7 388 736 6 475 956 6 372 200 6 841 138Real FY05 $ 7,523,652 7,388,736 6,475,956 6,372,200 6,841,138
% Change in Real   
FY05 $, FY05-FY09 -9.07%

 Water Pollution Control Department
 Nominal & Real FY05-FY09
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Real costs in FY09 are down -9.07% vs. FY05
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, ,

Total 7,523,652 7,485,175 6,792,472 6,927,944 7,424,180

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 7,523,652 7,388,736 6,475,956 6,372,200 6,841,138

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Water Pollution Control Department (continued)
FY09 Output Summary:
Collected, treated and reclaimed nearly 2.6 billion gallons of wastewater;
Cleaned 250 miles of sewer lines & responded to 137 service calls                            
Disposed of 15 million gallons of biosolidsDisposed of 15 million gallons of biosolids
Recovered 34 million cubic feet of methane used in cogeneration of electricity 
Rehabilitated Cottonwood lift station; Met all discharge requirements 

Measures of Efficiency:
FTE’s per MGD treated influent: 3.7

Benchmark: 3.74 (national median)Benchmark: 3.74 (national median)
Residential monthly sewer rate:  $20.20 (0.5% of median income)

Benchmark: 2% of median income (AMSA benchmark for “excessive”)

Outcomes: Effectiveness & ResultsOutcomes:  Effectiveness & Results
In full compliance with EPA issued NPDES discharge permit

Benchmark: to be in full compliance
Sewer backups per 100 miles of sewer line:  3.3

Benchmark: 4.2 last year and compare nationally to a range of 5 to 12 (American 
Metropolitan Sewage Agency 2002 survey) 

Explanatory Factors: None, although Portneuf River has a small flow, esp. in late 
summer, resulting in low ability to carry sewer discharge.  This may eventually cause 
our treatment requirement and cost to be above average compared to other cities. 

Issues and Concerns:
• Collection plan update currently in progress
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• Aging infrastructure and replacement 
• Cleaning and inspection of 18” and larger sewer lines
• Rate study update

Contact: Jon Herrick, WPC Superintendent (208) 234-6254  jherrick@pocatello.us



FY09 Service Summary

Utility Billing Department

Program Area:  Environmental Health

Mission: Provide billing and collection services for the Water,                                            
Water Pollution Control, and Sanitation departments. 

Contribution to Council Goals & Objectives: 

#1.1  Sustainable Budget (Examine revenue sources and spending priorities) 

FY09 Input Summary:

Dollars:  $1,071,719
Full-Time people:  10  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

UTILITY BILLING
Labor 494,025 509,564 520,391 583,224 593,454 625,781
Operating 372,746 401,089 406,779 443,862 456,170 516,549
Capital 20,374 18,859 16,450 19,150 22,095
Total 887,145 929,512 943,620 1,046,236 1,071,719 1,142,330
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 887,145 917,536 899,649 962,309 987,554
% Change in Real   
FY05 $, FY05-FY09 11.32%,

 Utility Billing Fund
 Nominal & Real FY05-FY09
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1,100,000

887,145

917,536
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987,554
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Real costs in FY09 are up 11.32% vs. FY05

700,000

750,000

800,000

Total 887,145 929,512 943,620 1,046,236 1,071,719

CPI 199.2 201.8 208.9 216.6 216.2

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
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FY09 Program Revenue: $212,072 (service fees)  

FY09 Net Cost to utilities:  $859,647

Real FY05 $ 887,145 917,536 899,649 962,309 987,554



Utility Billing Department (continued)

FY09 Output Summary:
• Billed over $20 million in utility receivables; managed over 17 000 accounts• Billed over $20 million in utility receivables; managed over 17,000 accounts. 
• 1,700 new customer / location accounts
• Average 115 phone calls per day (1 every 4.7 minutes)

Measures of Efficiency:
Billing expense as % of utility revenue: 4.55%

Benchmark: 5 2% (City of Pocatello in FY03)Benchmark: 5.2% (City of Pocatello in FY03)
Number of meters read via electronic radio read:  5,861

Benchmark: progress since FY2002, per chart below

58616000

7000

2000

2500

3000

5050

3000

4000

5000
# of Meters Read Via 
Automatic Radio Read

0

600

1350

0

1000

2000

2002 2003 2004 2005 2006 2007 2008 2009

Outcomes:  Effectiveness & Results:
Same day service for turn on or turn off; less than ½ of 1 % turned over for collection, 
modern payment options like bank drafting, online payment, major credit cards

Explanatory Factors: Snowfall prevents manual meter reading Dec-March               
(customers experience estimated billings during the winter period)(customers experience estimated billings during the winter period).

Issues & Concerns:
• Staff retention Accuracy of meters and meter reading (continuing project to convert 
difficult to read meters to radio read)
• Accuracy of meters and meter reading
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Contact: Connie Ruby, Utility Billing Director (208) 234-6241 cruby@pocatello.us



FY09 Service Summary

Science & Environment Division

Program Area:  Environmental Health

Mission: Manage federal storm water permit to achieve permit requirements and 
water quality improvements; provide credible scientific advice on issues relevant to 
Pocatello’s quality of life and surrounding environment. 

Contribution to Council Goals & Objectives: 

#3 2 Strengthen community and government partnerships#3.2 Strengthen community and government partnerships                                                   
#4.1 Sustain public safety                                                                                                   
#4.2 Improve water quality/quantity and air quality 

FY09 Input Summary:

Dollars:  $240,290     
Full-Time people:  2  p p

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

SCIENCE & ENVIRONMENT FUND
Labor 67,421 82,088 133,845 137,624
Operating 63,841 118,240 106,445 159,723
Capital 12,858
Total 144,120 200,328 240,290 297,347
CPI 199 2 201 8 208 9 216 6 216 2CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 0 0 137,404 184,258 221,419
% Change in Real   
FY05 $, FY07-FY09 61.14%

 Science & Environment Fund
 Nominal & Real FY05-FY09

300 000

184,258

221,419

200,000

250,000

300,000

Real costs in FY09 are not comparable to FY05; new fund 
in FY07.  Real costs in FY09 are up 61.14% vs. FY07 

137,404

50,000

100,000

150,000
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0 00

Total 144,120 200,328 240,290

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 0 0 137,404 184,258 221,419

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Science & Environment Division (continued)

FY09 Output Summary:
• Successfully completed 3rd year of 5yr storm water permit• Successfully completed 3rd year of 5yr storm water permit
• Outreach: developed TV ads, covered load campaign, City Creek master plan
• Trained 500 contractors on slit abatement requirements
• Operation of Day St. storm water wetland project 
• Conducted energy audit of city buildings
• Helped coordinate 5th annual city environmental awareness fair

Measures of Efficiency:
$

Community Environmental Fair 2009

Expense per household (based on 17,000 households): $14
Benchmark: $9 - $202 (2007 storm water utilities across the US)

Outcomes:  Effectiveness & Results:
Implemented required permit program within budget
Recovered apportioned costs from co-permittees (Bannock County, Chubbuck, IDT)
Decreased sediment in Portneuf River by hundreds of tonsDecreased sediment in Portneuf River by hundreds of tons
Achieved better housekeeping: brine vs. sand & salt for roads, street sweeping 
removing more sand than applied

Explanatory Factors:
• Sensitive topography and watershed

• steep slopes shallow aquifersteep slopes, shallow aquifer
• Early EPA nominee for mid-sized city storm water permit

Issues & Concerns:
• Storm water ordinance development (need new laws to implement federal permit)
• Developer and builder education for city & federal requirements 
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Contact: John Sigler, Senior Environmental Coordinator, (208) 239-6983 
jsigler@pocatello.us



FY09 Service Summary

Transportation Program Area 
Principal Funds and Departments & FY09 dollars: $10 016 480

Program Area:  Transportation

Principal Funds and Departments & FY09 dollars: $10,016,480

Street Operations & Capital
3,477,652

36%

Airport & Airport Construction 
1,802,386

18%

Regional Transit 
2,540,192

25%

Street Special Projects Street Traffic Division

36%

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

Street Special Projects
139,126

1%

Federal Highway Aid Projects 
937,356

9%

1,119,768
11%

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET
TRANSPORTATION SUMMARY
Labor 3,286,578 3,185,631 3,512,953 3,921,456 4,040,230 4,103,570
Operating 3,330,156 2,813,502 4,135,840 4,492,437 5,364,063 5,020,900
Capital 1,845,731 2,746,034 2,066,920 3,165,569 612,187 11,768,311
Total 8,462,465 8,745,167 9,715,713 11,579,462 10,016,480 20,892,781
CPI 199.2 201.8 208.9 216.6 216.2

$Real FY05 $ 8,462,465 8,632,494 9,262,980 10,650,583 9,229,857
% Change in Real   
FY05 $, FY05-FY09 9.07%

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Transportation ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

Street Operations 2 994 527 3 028 235 3 414 761 4 884 536 3 477 652 3 728 304Street Operations 2,994,527 3,028,235 3,414,761 4,884,536 3,477,652 3,728,304
Street Traffic Division 998,596 1,032,567 1,080,732 1,109,636 1,119,768 1,162,713

Federal Highway Aid Projects 184,022 55,404 68,358 135,311 937,356 1,563,482
Street Special Projects 174,000 139,126 940,000

Regional Transit 2,131,489 1,899,434 3,026,795 3,274,942 2,540,192 7,652,444
Airport & Airport Construction 2,153,831 2,729,527 2,125,067 2,001,037 1,802,386 5,845,838

Subtotal $8,462,465 $8,745,167 $9,715,713 $11,579,462 $10,016,480 $20,892,781
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FY09 Service Summary

Transportation Program Area 

Program Area:  Transportation

 Transportation Program Group
 Nominal & Real FY05-FY09

12 000 000

9,262,980

10,650,583

9,229,857
9,000,000

10,000,000

11,000,000

12,000,000

8,462,465
8,632,494

6,000,000

7,000,000

8,000,000

Real costs in FY09 are up 9.07% vs. FY05

5,000,000

Total 8,462,465 8,745,167 9,715,713 11,579,462 10,016,480

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 8,462,465 8,632,494 9,262,980 10,650,583 9,229,857

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
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FY09 Service Summary                                
Street & Traffic Departments

Program Area:  Transportation

Mission: Maintain 265 miles of paved streets & associated storm water sewers,    
traffic lights, street lights, signs. Contribution to Council Goals & Objectives: 

#1.2  Sustainable Budget (sustain and upgrade infrastructure)                                          
#2.2  Economic Development (support beautification efforts)                                             
#4.1  Quality of Life (sustain public safety) 

FY09 Input Summary (Street):FY09 Input Summary (Street):

Dollars:  $3,477,652
Full-Time people:  21 FTE       

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

STREET
Labor 1 343 127 1 141 444 1 315 924 1 390 505 1 451 422 1 494 572Labor 1,343,127 1,141,444 1,315,924 1,390,505 1,451,422 1,494,572
Operating 1,285,384 941,299 1,948,918 1,910,269 1,806,455 2,156,532
Capital 366,016 945,492 149,919 1,583,762 219,775 77,200
Total 2,994,527 3,028,235 3,414,761 4,884,536 3,477,652 3,728,304
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 2,994,527 2,989,219 3,255,640 4,492,709 3,204,542
% Change in Real   
FY05 $, FY05-FY09 7.01%$, 0 %

 Street Department
 Nominal & Real FY05-FY09

5,000,000

5,500,000

Note: FY08 includes Day Street 
Stormwater project; $1,002,274

2,994,527 2,989,219

3,255,640

4,492,709

3,204,542

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

FY05 FY08 adj sted to e cl de f el opeations makes

1,000,000

1,500,000

2,000,000

Total 2,994,527 3,028,235 3,414,761 4,884,536 3,477,652

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

FY05-FY08 adjusted to exclude fuel opeations; makes 
data consistent with FY09 which had fuel operations 
accounted for separately in Fund 055. 
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CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 2,994,527 2,989,219 3,255,640 4,492,709 3,204,542



FY09 Service Summary                                
Street & Traffic Departments (continued)

Program Area:  Transportation

FY09 Input Summary (Traffic):

Dollars:  $1,119,768
Full-Time people:  7 FTE       

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

TRAFFICTRAFFIC
Labor 467,993 486,708 514,645 537,864 558,907 583,041
Operating 459,097 545,859 519,170 491,944 539,981 539,172
Capital 71,506 46,917 79,828 20,880 40,500
Total 998,596 1,032,567 1,080,732 1,109,636 1,119,768 1,162,713
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 998,596 1,019,263 1,030,372 1,020,623 1,031,829
% Change in Real   g
FY05 $, FY05-FY09 3.33%

 Traffic Division
 Nominal & Real FY05-FY09

1 150 000

1 030 372 1 031 829

1,050,000

1,100,000

1,150,000

998,596

1,019,263
1,030,372

1,020,623
1,031,829

950,000

1,000,000

Traffic component only.  Real costs in FY09 are up 3.33% vs. FY05

900,000

Total 998,596 1,032,567 1,080,732 1,109,636 1,119,768

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 998,596 1,019,263 1,030,372 1,020,623 1,031,829

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
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Street & Traffic Departments (continued)
FY09 Output Summary:
• Paving & overlay:  3.55 milesg y
• Chip seal: 11.39 miles 
• Snow & Ice Control:  3,300 tons of sand (275 truckloads)

210 tons of ice slicer (35 truckloads)
25 inches of measured snowfall

• Sweeping:  3,300 tons of debris (1,100 sweeper loads) + assist with chip sealcoat 
(650 tons of excess chips, 216 loads)
• Storm sewer maintenance, river channel and detention pond maintenance
• Replaced 840 signs, repainted 81.5 miles of striping
• Maintained 53 signalized intersections, 515 street lights, 320 decorative light poles 
and managed 2,273 Idaho Power owned street lights.

Measures of Efficiency:
C d t f Fl t ff AZ L UT Id h F ll ID B fi ldCompared to survey average of Flagstaff AZ, Logan UT, Idaho Falls ID, Broomfield 
CO, Coeur d’Alene ID:

Snow, Ice Control & Street Sweeping
Pocatello: $420,391
Survey:  $441,490

Overlay cost per mile:
Pocatello: $259,520 / mile
Survey:  $275,666 / mile

Chip Seal cost per mile:
Pocatello: $40,906 / mile$ ,
Survey: $48,693 / mile

Outcomes:  Effectiveness & Results:
Paved lane miles assessed in satisfactory or better condition, as a % of total paved 
lane miles:  64.41% (2009 pavement survey)

• Improved from 62.97% (2008 survey)
• Still ranks in bottom quarter of ICMA survey cities (24th percentile)
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Street & Traffic Departments (continued)

Explanatory Factors:p y
• Mountain hillsides and winter weather complicate road maintenance
• Somewhat larger bridge requirement with RR overpasses
• Northern Rockies weather
• Inherited pavement condition less than optimal

Issues & Concerns:
• Sustaining the pavement effort
• Stormwater and river levee management:  new federal requirements vs. already 
underfunded effort; need two more employees to maintain levees 
• Bridges: several nearing end of service life
• Growth:  Adding 1-2% to network each year, eventually need more resources
• Declining State Highway (fuel tax) dollars puts more pressure on local property tax:

Contact: Randy Ghezzi, Superintendent (208) 234-6250  rghezzi@pocatello.us
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FY09 Service Summary                         
Public Transit  Department

Program Area:  Transportation

Mission: Provide safe, reliable efficient and coordinated public transit throughout 
our service area (Pocatello plus 7 counties in Idaho’s 5th Transportation District).

Contribution to Council Goals & Objectives: 

#2.1& #2.3 Economic Development (attract jobs, business friendly environment) 
#3.2 Enhance Relationships (strengthen community and government partnerships) 
#4.2 Quality of Life (improve air quality)

FY09 Input Summary:

Budget:  $2,540,192                                                                                              
Full-Time people:  17 FT, 2 HT + 75 part time (58,000 part-time hrs = 28 FTE)  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

TRANSIT
Labor 1,177,026 1,238,586 1,334,495 1,650,174 1,674,183 1,666,612
Operating 666,332 655,053 725,057 973,133 865,014 1,073,437
Capital 288,131 5,795 967,243 651,635 995 4,912,395
Total 2,131,489 1,899,434 3,026,795 3,274,942 2,540,192 7,652,444
CPI 199.2 201.8 208.9 216.6 216.2CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 2,131,489 1,874,962 2,885,752 3,012,234 2,340,703
% Change in Real   
FY05 $, FY05-FY09 9.82%

 Transit Department
 Nominal & Real FY05-FY09

4,000,000

2,885,752
3,012,2343,000,000

3,500,000

2,131,489

1,874,962

2,340,703

1,500,000

2,000,000

2,500,000

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Real expense in FY09 is up 9.82% vs. FY05 
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FY09 City Match:  $486,267 + free admin services ($8.86 per capita)

Total 2,131,489 1,899,434 3,026,795 3,274,942 2,540,192

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 2,131,489 1,874,962 2,885,752 3,012,234 2,340,703

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Public Transit Department (continued)

FY09 Output Summary:
417 965 boardings serving urban fixed routes:417,965 boardings serving urban fixed routes:

442,117

429,533

413,560
411 001

417,965420,000

430,000

440,000

450,000

Urban Fixed Route Boardings

PRT Fixed Routes

0 .6 1.2 1.8
Miles

Map layers
Street Network
A-Route
B-Route
C2-Route
C1-Route
J-Route
E-Route

411,001

401,900

380,000

390,000

400,000

410,000

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

44,001 boardings for demand response (seniors and disabled certified as unable to 
use the fixed route system) in service area ¾ mile beyond Pocatello/Chubbuck city 
limits:

48,141
51,332

50,000

60,000

Demand Response Boardings

Demand Responce Service Area

0 .8 1.6 2.4
Miles

Map layers
Demand Responce
Pocatello
Chubbuck
Street Network

Note Demand Response
Service Area is 3/4 mile from
city limit boundaries

40,888 41,401 43,113 44,001

10,000

20,000

30,000

40,000
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Public Transit Department (continued)

FY09 Output Summary:
74 780 rural boardings serving 7 surrounding counties; with service extending to74,780 rural boardings serving 7 surrounding counties; with service extending to 
Logan and Snowville, UT:

64,399

74,780

50 000

60,000

70,000

80,000

Rural Boardings

22,743

29,940 29,899 29,881

0

10,000

20,000

30,000

40,000

50,000

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Measures of Efficiency:
Motor Bus (fixed route) cost per passenger trip: $0.49

Benchmark: Compare to other systems of similar size:
Cost per Passenger Trip--MB

$3.12

$2.53

$2.50

$3.00

$3.50

$1.10 $1.05

$1 00

$1.50

$2.00
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Note: This chart data is from FY08, latest national transit database available
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$0.00
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Cheyenne WY Casper WY Great Falls MT Missoula MT Pocatello ID Longview WA



Public Transit Department (continued)

Measures of Efficiency (continued) :
Demand response cost per passenger trip: $1 89Demand response cost per passenger trip: $1.89

Benchmark: Compare to other systems of similar size:
Cost per Passenger Trip--Demand

$7.01
$7.00

$8.00

$4.36

$4.88 $4.82

$4.00

$5.00

$6.00

Note: This chart data is from FY08, latest national transit database available

$2.93

$1.89

$1.00

$2.00

$3.00

Outcomes:  Effectiveness & Results:
• Met all FTA standards
• 4% overall ridership growth
• ADA accessibility requirements met or exceeded in all services

$0.00
Cheyenne WY Casper WY Great Falls MT Missoula MT Pocatello ID Longview WA

Explanatory Factors:
• City has a state university which adds volume
• Cost spike in FY07-FY08 due to high fuel costs

Issues & Concerns:

Still t h li t ti d i (hi h t t i i ff t)• Still too much reliance on part-time drivers (high turnover, training effort)
• Inadequate shop facility (federal commitment for replacement of $1.5M so far)
• Outmoded communications system

Contact: Dave Hunt, Transit Director (208) 234-6248  dhunt@pocatello.us
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FY09 Service Summary

Airport Department

Program Area:  Transportation

Mission: Operate and maintain a safe and efficient commercial airport for the 
region, including planning, construction, compliance, maintenance and safety.

Contribution to Council Goals & Objectives: 

#1.2  Sustainable Budget (maintain and upgrade infrastructure)                                   
#2.1 &  #2.3 Economic Development (attract jobs, business friendly environment) 

FY09 Input Summary:

Budget:  $1,802,386
Full-Time people:  5  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

AIRPORT
Labor 298,432 318,893 347,889 342,913 355,718 359,345
Operating 836,524 644,163 931,959 1,116,842 1,213,393 1,061,493
Capital 1,018,875 1,766,471 845,219 541,282 233,275 4,425,000
Total 2,153,831 2,729,527 2,125,067 2,001,037 1,802,386 5,845,838
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 2 153 831 2 694 360 2 026 043 1 840 518 1 660 839Real FY05 $ 2,153,831 2,694,360 2,026,043 1,840,518 1,660,839
% Change in Real   
FY05 $, FY05-FY09 -22.89%

 Airport Department
 Nominal & Real FY05-FY09

2 800 000

3,000,000

2,153,831

2,694,360

2,026,043

1,840,5181,800,000

2,000,000

2,200,000

2,400,000

2,600,000

2,800,000

1,660,839

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Combined real costs in FY09 are down 22.89% vs. FY05
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FY09 Property tax = $542,326

Rest of program supported by program income and federal grants.

Total 2,153,831 2,729,527 2,125,067 2,001,037 1,802,386

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 2,153,831 2,694,360 2,026,043 1,840,518 1,660,839



Airport Department (continued)

FY09 Output Summary:

Statistics: 2007 2008 2009
Passengers 63,749 56,083 46,599
Operations 41,231 34,966 40,165
Fuel Sold (gal.) 779,828 493,970 353,601
$1,000,000 of equipment maintained
All facilities and utilities maintained
$661,000 revenue collected
100% safety and compliance rating
No outstanding service or tenant request

Measures of Efficiency:
Passengers handled per FTE: 9,320

Benchmark: 23,111 (FY03 City of Pocatello)

Outcomes:  Effectiveness & Results:
No delays due to city staff or facilities; no accidents, facility open 365 days
100% safety and compliance rating
Completed airport parking lot improvement project
Terminal remodel underway
Commercial boardings continued to decline

Explanatory Factors: proximity of Salt Lake City hub (2.5 hrs by car) causes 
leakage of commercial boardings if carrier fares aren’t competitive (40% marketleakage of commercial boardings if carrier fares aren t competitive (40% market 
share).  Idaho Falls takes another 30% market share.  Fuel costs, airline instability 
and weak overall economy have reduced air travel overall.  This impacts efficiency, 
since our costs are largely fixed. 
.Issues & Concerns:
• Air service development and marketing

Ai t i l t d l t• Airport commercial property development
• Aging infrastructure and equipment

Contact: David Allen, Airport Director (208) 234-6154 email: dallen@pocatello.us
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FY09 Service Summary

Cultural, Recreational & Educational 
Program Area

Program Area: Cultural, Recreational & Educational

Program Area 
Principal Funds and Departments & FY09 dollars: $6,392,680

Video Services

Zoo Animal & Education
179,840

3%

Parks
1,700,467

27%Library
1,495,440

23%

342,180
5%

Parks Admin
121,062

2%

Zoo
487,377

8%
Recreation
1 629 443

Cemetery
436,871

7%
1,629,443

25%

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

CULTURAL RECREATIONAL EDUCATIONAL PROGRAM AREA
Labor 3,384,355 3,504,628 3,739,399 4,075,880 4,162,577 4,189,262
Operating 1,987,845 1,902,556 1,957,457 1,945,323 1,922,729 1,996,315p g , , , , , , , , , , , ,
Capital 213,111 380,651 269,296 440,226 307,374 670,000
Total 5,585,311 5,787,835 5,966,152 6,461,429 6,392,680 6,855,577
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 5,585,311 5,713,264 5,688,141 5,943,108 5,890,644
% Change in Real   
FY05 $, FY05-FY09 5.47%

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Cultural Recreational & Educational ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

Parks 1,596,850 1,709,840 1,821,412 1,901,647 1,700,467 1,733,531
Parks Admin 144,075 173,934 189,328 192,903 121,062 123,859

Zoo 380,098 395,769 447,982 493,764 487,377 496,170
Recreation 1,391,132 1,381,570 1,320,023 1,472,812 1,629,443 1,518,517
Cemetery 398,588 406,554 385,967 467,511 436,871 433,975

Library 1,257,909 1,337,321 1,384,560 1,457,487 1,495,440 1,502,926
Vid S i 293 613 299 662 316 284 318 421 342 180 367 527
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Video Services 293,613 299,662 316,284 318,421 342,180 367,527
Zoo Animal & Education 123,046 83,185 100,596 156,884 179,840 679,072

Subtotal $5,585,311 $5,787,835 $5,966,152 $6,461,429 $6,392,680 $6,855,577



FY09 Service Summary

Cultural, Recreational & Educational 
Program Area (continued)

Program Area: Cultural, Recreational & Educational

 Cultural, Recreational and Educational Program Area
 Nominal & Real FY05-FY09

6,600,000

Program Area (continued) 

5,943,108
5,890,644

5,800,000

6,000,000

6,200,000

6,400,000

5,585,311

5,713,264 5,688,141

5 000 000

5,200,000

5,400,000

5,600,000

Real costs in FY09 are up 5.47% vs. FY05

5,000,000

Total 5,585,311 5,787,835 5,966,152 6,461,429 6,392,680

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 5,585,311 5,713,264 5,688,141 5,943,108 5,890,644

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
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FY09 Service Summary

Parks Department

Program Area:  Cultural, Recreational and Educational

Mission: Enhance quality of life by providing and maintaining parks, beautification 
areas and recreational facilities. 

Contribution to Council Goals & Objectives: 

#2.2  Economic Development (support beautification efforts)                                              
#4.3 Quality of Life (examine all recreational opportunities) 

FY09 Input Summary:

Dollars:  $1,700,467
Full-Time people:  13   
Note: FY09 Labor inputs also included 28,308 PT hours = 13.6 Full-time Equivalents (FTEs)

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

PARKS DEPARTMENT
Labor 1,014,327 1,032,107 1,134,334 1,221,722 1,197,609 1,197,946
Operating 464,185 420,881 546,019 528,724 485,285 535,585
Capital 118,338 256,852 141,059 151,201 17,573
Total 1,596,850 1,709,840 1,821,412 1,901,647 1,700,467 1,733,531
CPI 199.2 201.8 208.9 216.6 216.2CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 1,596,850 1,687,810 1,736,538 1,749,101 1,566,924
% Change in Real   
FY05 $, FY05-FY09 -1.87%

 Parks Department
 Nominal & Real FY05-FY09

2,000,000

1,736,538 1,749,101

1 700 000

1,800,000

1,900,000
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1,687,810
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1,500,000

1,600,000

1,700,000

FY09 real expense is down -1.87% vs. FY05

FY09 Program Revenue: $130,587.81                                                                                         
FY09 Net Cost: $1,613,807 ($29.39 per capita)
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1,400,000

Total 1,596,850 1,709,840 1,821,412 1,901,647 1,700,467

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 1,596,850 1,687,810 1,736,538 1,749,101 1,566,924

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Parks Department (continued)

FY09 Output Summary: Maintained the following:FY09 Output Summary: Maintained the following:
• Parks: 26 parks covering 351 acres (251 acres developed, 100 acres undeveloped); 
• Beautification and greenway areas:  40 areas covering 51 acres

(total of parks and beautification areas includes 263 acres of turf)
• Playgrounds & ball fields: 21 playgrounds, 26 ball fields (4 lighted); 11 soccer fields; 
4 lighted tennis courts, 8 restrooms, 15 picnic shelters, 1 skate park
• Recreation facilities: 1 skate park; aquatic complex with 5 pools, recreation center p ; q p p ,
with one pool, X-C ski area
• Community facilities: Aquatic complex with 5 pools, Recreation Center with 1 pool, 
Information Center building, Community and Senior Center building, Fort Hall replica, 
Pocatello Junction. 
• Zoo & animal shelter maintenance 
• Seasonal ice pond and Christmas lighting, snow & ice removal for city facilities and 
sidewalks

Developed Park Acre Comparison
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Parks Department (continued)

Measures of Efficiency:Measures of Efficiency:
Staffing: full-time equivalents including part-time labor:  26.6

Benchmark:  35 (National Parks & Recreation Association standard 1 for every 10 
acres @ 350 acres of parkland)

Maintenance cost per acre:  $4,683 
Benchmark:  Northwest average and neighboring communities per chart:g g g p

$5,500
$5,182

$4,683 $4,664$5,000

$6,000

Parks Maintenance $ per Acre

$2,900

$1,000

$2,000

$3,000

$4,000

Outcomes:  Effectiveness & Results (continued):

• Maintenance fairly high; subjectively, we get few complaints, but we lack objective 
survey data

$0

Northwest Avg Idaho Falls Pocatello Meridian Coeur d' Alene

survey data.
• More cost effective than outsourcing, per 2001 study.

Explanatory Factors:
• Parks Dept. maintains recreational facilities (zoo, pool, ballfields) in addition to parks 
facilities.  

I & CIssues & Concerns:
• Condition of equipment for urban forestry (community trees)
• Limited work space in Ross Park shop, especially in winter
• Age of equipment \ increased maintenance costs\ limit productivity 
• Lack of capital funding for major repairs, playground equipment, ADA issues, 
restrooms, and infrastructure
• New Development – impact fees for Parks?
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• New Development – impact fees for Parks?
• Water Usage for Irrigation

Contact: Alan Green, Superintendent (208) 234-6238  agreen@pocatello.us



FY09 Service Summary

Parks Administration Department

Program Area:  Cultural, Recreational and Educational

Mission: Provide administration and oversight for Parks, Zoo, Recreation and 
Cemetery divisions; serves as a central information contact for all these activities; 
provide long range planning, direction and vision. 

Contribution to Council Goals & Objectives: 

#2.2  Economic Development (support beautification efforts)                                              
#4.3 Quality of Life (examine all recreational opportunities) 

FY09 Input Summary:

Dollars:  $121,062
Full -Time people:  1  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

PARKS & RECREATION ADMINISTRATION DEPARTMENT
Labor 130,138 155,120 161,500 168,425 97,870 97,451
Operating 13,937 18,814 27,828 24,011 23,192 26,408
Capital 467
Total 144,075 173,934 189,328 192,903 121,062 123,859
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 144,075 171,693 180,506 177,429 111,555
% Change in Real   
FY05 $, FY05-FY09 -22.57%

 Parks & Recreation Administration Department
 Nominal & Real FY05-FY09

250 000
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150,000
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100,000 Real costs in FY09 are down -22.57% vs. FY05
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0

Total 144,075 173,934 189,328 192,903 121,062

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 144,075 171,693 180,506 177,429 111,555

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Parks Administration Department (continued)

FY09 Output Summary:
• Provided effective administration, supervision and direction for the operation of the 
parks, recreation, zoo & cemetery divisions.

•• 366,286 participant days366,286 participant days in Parks & Recreation Dept. programs & services in 
FY09 (363,392 in FY08 in FY06 & 354,421 in FY07)   
• Developed/administered agreements with various park user groups.
• Served as City liaison with Valley Pride, Portneuf Greenway Foundation 
( k T il W ki G )(work on Trails Working Group) 
• City representative to Parks & Recreation Board, Golf Advisory Board. 
Assists with Ft. Hall Replica Commission & Friends of Cemetery

Measures of Efficiency:
Administration cost as % of total Parks, Zoo, Recreation and Cemetery cost: 2.8% 

Net Parks & Recreation Revenues per Capita (excluding golf): (-$33.58)
Benchmarks: -$45.67 (ICMA mean, cities 25,000 to 100,000 pop.)

-$40.65 (ICMA median, cities 25,000 to 100,000 pop.)

Outcomes:  Effectiveness & Results:
Majority of customers “satisfied” with programs and services, based on fewMajority of customers satisfied  with programs and services, based on few 
complaints received, but we lack objective survey data.  See reports from Parks, Zoo, 
Recreation and Cemetery for specifics.  

Explanatory Factors: Addressed in reports from Parks, Zoo, Recreation and 
Cemetery. 

Issues & Concerns: Addressed in reports from Parks, Zoo, Recreation and 
Cemetery.      

Contact: Jerry Sepich, Parks & Recreation Director (208) 232-3901  
jspeich@pocatello.us

SS - 59



Outcomes:  Effectiveness & Results:
Majority of customers “satisfied” with programs and services, based on few j y p g ,
complaints received, but we lack objective survey data.  See reports from Parks, 
Zoo, Recreation and Cemetery for specifics.  

Explanatory Factors: Addressed in reports from Parks, Zoo, Recreation and 
Cemetery. 

Issues & Concerns: Addressed in reports from Parks, Zoo, Recreation and 
Cemetery.      

Contact: Jerry Sepich, Parks & Recreation Director (208) 232-3901  
jspeich@pocatello.us
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FY09 Service Summary

Zoo Department
Mi i D l i d i t i f iliti d t i

Program Area:  Cultural, Recreational and Educational

Mission: Develop, improve, manage and maintain facilities and programs to increase 
the public’s knowledge of and appreciation for native North American wildlife. 

Contribution to Council Goals & Objectives: 

#2.2  Economic Development (support beautification efforts)                                              
#4.3 Quality of Life (examine all recreational opportunities) 

FY09 Input Summary:

Dollars:  $667,217 (Total: Zoo ($487,377) + Zoo Animal & Education Trust  ($179,840)      
Full-Time people:  7  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

ZOO
Labor 281,528 285,568 304,573 341,260 350,588 356,240
Operating 98,570 107,991 136,409 126,243 133,065 139,930
Capital 2,210 7,000 26,261 3,724
Total 380,098 395,769 447,982 493,764 487,377 496,170
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 380,098 390,670 427,107 454,155 449,102
% Ch i R l% Change in Real   
FY05 $, FY05-FY09 18.15%

FY09 Program Revenue: $136,472                                                                                         
(includes $66,667 in admissions +  other sales, grants & donations) 

FY09 Net Cost: $28,496 ($0.79 per capita)

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

ZOO TRUST
Labor 43,392 45,584 25,660 54,946 58,346 55,333
Operating 44,634 27,901 45,028 70,691 45,115 43,739
Capital 35 020 9 700 29 908 31 247 76 379 580 000

$ , ($ p p )

Capital 35,020 9,700 29,908 31,247 76,379 580,000
Total 123,046 83,185 100,596 156,884 179,840 679,072
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 123,046 82,113 95,908 144,299 165,717
% Change in Real   
FY05 $, FY05-FY09 34.68%
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FY09 Input Summary (continued):

 Zoo Department
 Nominal & Real FY05-FY09

427 107

454,155 449,102450,000
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Real costs in FY09 are up 18.15% vs. FY05

250,000

Total 380,098 395,769 447,982 493,764 487,377

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 380,098 390,670 427,107 454,155 449,102

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

 Zoo Animal Educational Trust Fund
Nominal & Real FY05-FY09
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Total 123,046 83,185 100,596 156,884 179,840

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Real costs in FY09 are up 34.68% vs. FY05
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Total 123,046 83,185 100,596 156,884 179,840

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 123,046 82,113 95,908 144,299 165,717



Zoo Department (continued)
FY09 Output Summary:

Zoo Attendance:  28,176

Event Attendance:
• 676 A Beary Happy Birthday
• 1,166 Zoo Boo
• 1,717 Midsummer Night & Ice Cream Zoofari

Outreach Educational Programs
• 79 programs at the zoo
• 39 programs exported to area groups

Measures of Efficiency:
F ll ti t ffi 7Full-time staffing:  7

Benchmark:  12 (Tautphaus Park Zoo, Idaho Falls) 

Outcomes:  Effectiveness & Results:
• Passed USDA and Idaho State inspections; maintained guide training certifications 
• Began design for new grizzly exhibit
• New landscaping and signage• New landscaping and signage
• Special programs net $30,679 to help fund grizzly exhibit 

Explanatory Factors: Economy and school field trip cutbacks reduced zoo 
attendance in FY09. 

Issues and Concerns:
• Accreditation deficiencies (inadequate maintenance and zookeeper staffing, 
inadequate bear space, incomplete perimeter fencing, inadequate public restrooms)
• New utility sources needed at zoo perimeter to facilitate improvements   

Contact: Scott Ransom, Zoo Director (208) 234-6264  sransom@pocatello.us
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FY09 Service Summary

Recreation Fund

Program Area:  Cultural, Recreational and Educational

Mission: Provide recreational opportunities and facilities                                                   
in accordance with community desires

Contribution to Council Goals & Objectives: 

#2.2 Economic Development (support beautification efforts)                                     
#4.3 Quality of Life (examine all recreational opportunities)

FY09 Input Summary:

Dollars:  $1,629,443
Full-Time People:  6 (+ 18.1 FTE seasonable part-time labor)

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

RECREATION FUND
Labor 549,449 562,909 617,081 663,307 770,089 764,528
Operating 830,320 802,862 636,893 640,494 702,547 663,989
Capital 11,363 15,799 66,049 169,011 156,807 90,000
Total 1,391,132 1,381,570 1,320,023 1,472,812 1,629,443 1,518,517
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 1,391,132 1,363,770 1,258,513 1,354,666 1,501,478
% Ch i R l% Change in Real   
FY05 $, FY05-FY09 7.93%

 Recreation Fund
 Nominal & Real FY05-FY09

1 600 000

1,700,000

1,391,132
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1,300,000

1,400,000

1,500,000

1,600,000

1,258,513

1,000,000
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

Real costs in FY09 are up 7.93% vs. FY05
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Total 1,391,132 1,381,570 1,320,023 1,472,812 1,629,443

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 1,391,132 1,363,770 1,258,513 1,354,666 1,501,478

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Recreation Department (continued)

FY09 Recreation Revenue Sources
$1,695,892

Outdoor Rec, 
$56,244, 3%

Team Sports, 
$227,967, 13% Other, $14,746, 1%

Property Tax, 
$508,176, 30%

Golf, $195,531, 12%

FY09 Output Summary:

Ross Park Pool, 
$361,700, 21%

Comm Rec Ctr, 
$331,528, 20%

FY09 Output Summary:
Team Sports: 5,007 (+416 vs. FY08)

2,725 adult participants (basketball, softball, soccer, volleyball)
2,282 youth participants (flag football, basketball, baseball & softball)

Outdoor Recreation: 10,612 participant days, including:
Rock climbing: 100
Fun Runs:  2,121; half marathon 205, ;
Mink Creek X-C Nordic ski area:  5,947 
Elementary field trips: 1,547

Ross Park Aquatic Complex:
2009 season customers: 55,289
$36,622 in food concessions

Community Recreation Center: 
799 individual and family memberships (1,326 people)
7,916 individual daily admissions
1,296 swim lessons, 1,588 dance & tumbling students

Golf Division (Highland & Riverside, both 18 hole courses operated by concessionaire)
50,561 rounds played

Other Programs: Frontier Village, Fort Hall Replica, Summer Band

SS - 65



Recreation Department (continued)

Measures of Efficiency:
Parks & Recreation  FTEs per 1,000 population:  0.70

B h k 0 86 (ICMA FY08 iti 25 000 t 100 000 )Benchmark:  0.86 (ICMA FY08 average, cities 25,000 to 100,000 pop.)

Outcomes:  Effectiveness & Results:
Participation rates increasing, citizens generally satisfied with programs
Revenue sources: 30% taxes, 70% program fee income 

Explanatory Factors: Surrounding area national forests & parks offer unusual outdoorExplanatory Factors: Surrounding area national forests & parks offer unusual outdoor 
recreation opportunities.  These are alternatives to traditional recreation programs, but  
populace is also more “recreation oriented” compared to some cities.  
Cool summer in FY09 reduced pool attendance and golf rounds.  

Issues & Concerns:
Shortage of qualified seasonal staffShortage of qualified seasonal staff
Capital replacement of worn facilities and gear

Continued maintenance at Ross Park Pool (now in 9th season)

Contact: Jerry Sepich, Parks and Recreation Director (208) 232-3901  
jsepich@pocatello.us
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FY09 Service Summary

Cemetery Department

Program Area:  Cultural, Recreational and Educational

Mission: Operate two cemeteries efficiently,  while providing timely                                 
and courteous response to public inquiries and requests for assistance. 

Contribution to Council Goals & Objectives: 

#2.2 Economic Development (support beautification efforts)                                     
#3.1 Enhance Relationships (relationships and communication with citizens)

FY07 Input Summary:

Budget:  $436,871
Full-Time people:  3.5 + approximately 3.2 FTE part-time labor 

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

CEMETERY
Labor 260,562 260,190 273,142 303,867 299,384 309,426
Operating 94,931 92,039 100,436 105,717 99,635 124,549
Capital 43,095 54,325 12,389 57,927 37,852
Total 398,588 406,554 385,967 467,511 436,871 433,975
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 398,588 401,316 367,982 430,008 402,562
% Change in Real   g
FY05 $, FY05-FY09 1.00%

 Cemetery Department
 Nominal & Real FY05-FY09
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

Real costs in FY09 are up 1.00% vs FY05
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Total 398,588 406,554 385,967 467,511 436,871

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 398,588 401,316 367,982 430,008 402,562

FY09 Property Tax = $162,024                                                                                 
FY09 Charges for service:  $225,376                                                                        
FY09 Net cost:  $211,495 ($3.85 per capita)



Cemetery Department (continued)

FY09 Output Summary:
294 interments 64 acres maintained294 interments, 64 acres maintained

362

318
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305 297 294
300
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400

Cemetery Burials

100
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250

Measures of Efficiency:
Acres maintained per FTE: 9.55

0

50

FY03 FY04 FY05 FY06 FY07 FY08 FY09

Benchmark: 10 acres per FTE (National Parks & Recreation Asso. standard)

Outcomes:  Effectiveness & Results:
Restlawn Cemetery improvements include:

Continue to upgrade landscaping by planting new trees and sod
Re-set monuments 

Mountain View Cemetery improvements include:Mountain View Cemetery improvements include:
Continue to convert automated sprinklers to Maxicom 
New storage building 
Installed mainline taps & irrigation system for new section

Explanatory Factors:
• City acquired Restlawn Cemetery in FY02 (12 acres previously private) NextCity acquired Restlawn Cemetery in FY02 (12 acres, previously private).  Next 
several years included progressive capital improvements.  Cemetery was poorly 
implemented (monuments not set properly, cheap material in ash niches, etc).
• Weather (frozen ground, mountain wind storms) impacts operations

Issues & Concerns:
• Rehabilitating Restlawn to meet city standards to achieve long-run maintenance 
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g y g
efficiencies.
• Fairly enforcing regulations regarding decorations.

Contact: Martin Peace, Cemetery Sexton (208) 234-6195  mpeace@pocatello.us



FY09 Service Summary

Marshall Public Library

Program Area:  Cultural, Recreational and Educational

Mission: Provide public access to library resources, including recreational reading, 
information, curriculum support and to support personal growth and development.

Contribution to Council Goals & Objectives: 

#3.1  Enhance Relationships (relationships and communication with citizens)                     
#4.3  Quality of Life (recreational opportunities)

FY09 Input Summary:

Budget:  $1,495,440                                                                                                
Full-Time people:  21 FTE 

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

LIBRARY
Labor 905,892 947,862 1,000,707 1,087,695 1,145,422 1,161,985
Operating 346,722 347,694 378,490 365,680 334,979 340,941
Capital 5,295 41,765 5,363 4,112 15,039
Total 1,257,909 1,337,321 1,384,560 1,457,487 1,495,440 1,502,926
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 1,257,909 1,320,091 1,320,042 1,340,571 1,377,999
% Change in Real% Change in Real   
FY05 $, FY05-FY09 9.55%

 Library Department
 Nominal & Real FY05-FY09

1,600,000

FY09 real expense is up 9.55% vs. FY05
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1,100,000

1,200,000

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY09 Property Tax: $1,460,809

FY09 Program Revenue: $55,329                      
(library fines, copies, donations, miscellaneous) 

FY09 Net Cost: $1,440,111 ($26.23 per capita)
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Total 1,257,909 1,337,321 1,384,560 1,457,487 1,495,440

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 1,257,909 1,320,091 1,320,042 1,340,571 1,377,999

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Library Department (continued)

FY09 Output Summary:
620 553 items circulated; 144 149 reference questions; 373 241 visitors620,553 items circulated; 144,149 reference questions; 373,241 visitors

Measures of Efficiency:
Library Operating & Maintenance Expenditures per Capita

$ per capita
ICMA Average* $32.54
ICMA Median* $26.50$
Meridian $34.42
Pocatello $27.24
Idaho Falls $23.61

*2008 ICMA survey cities 25,000 to 100,000 pop.

Operating and Maintenance Expenditure per Item Circulated
$ per item$ per item 
circulated

ICMA Average* $3.55
ICMA Median* $3.29
Idaho Falls $2.83
Pocatello $2.41

*2008 ICMA survey cities 25,000 to 100,000 pop.

Outcomes:  Effectiveness & Results:

• Provided educational opportunities to citizens at economical cost
• Obtained a bookmobile vehicle
• Noted as best library in our population group in Idaho by HAPLR (Hennen’s 
American Public Library Rating)

2008 ICMA survey cities 25,000 to 100,000 pop.

American Public Library Rating)

Explanatory Factors: None.  Library environment is about average.

Issues & Concerns:
Need to improve ADA access in several areas
Aging building; HVAC system energy inefficienciesAging building; HVAC system, energy inefficiencies
Relevancy of aging collection
Space for a larger collection, service to a growing population.

Contact: Kathy Watson, Associate Library Director (208) 232-1263, ext 30                            
kwatson@marshallpl.org
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FY09 Service Summary                         
Video Services

Don’t Just Watch 
TV… Make It!

Program Area:  Cultural, Recreational and Educational

Mission: Advance democratic ideals by ensuring public access to television media 
and promote effective uses of media; provide government access programming. 

Contribution to Council Goals & Objectives: 

#2.2 Economic Development (support beautification efforts via education)                          
#3.1 Enhance Relationships (communication with citizens)                                                
#4 1 Quality of Life (sustain public safety via news and education)#4.1 Quality of Life (sustain public safety via news and education) 

FY09 Input Summary:

Dollars:  $342,180
Full-Time people:  3.5  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

VIDEO SERVICES FUND
Labor 199,067 215,288 222,402 234,658 243,269 246,353
Operating 94,546 84,374 86,354 83,763 98,911 121,174
Capital 7,528
Total 293,613 299,662 316,284 318,421 342,180 367,527
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 293,613 295,801 301,546 292,878 315,308
% Change in Real   
FY05 $, FY05-FY09 7.39%

 Video Services Fund
 Nominal & Real FY05-FY09

350,000 FY09 Program Revenue: $55,698                                                         
(PEG fees & service charges)
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FY09 Net Cost: $286,482 ($5.22 per capita)
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Real costs in FY09 are up 7.39% vs. FY05
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250,000

Total 293,613 299,662 316,284 318,421 342,180

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 293,613 295,801 301,546 292,878 315,308

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Video Services Department (continued)

FY09 Output Summary:
1 281 1st run community programs 205 hrs government programming 2 4571,281 1st run community programs, 205 hrs  government programming, 2,457 
Channel 12 bulletin board announcements, 1,612 program dubs, 7,176 on-air hours 
of video programming (excludes bulletin board, classic arts, etc.). 

Measures of Efficiency:

2010 Population Channels Budget Staff
Per 

Capita2010 Population Channels Budget Staff
Per 

Capita Per Capita2010 Population Channels Budget Staff Capita

Bismarck, ND 57,000 2 $  337,000 6 $5.91 

Pocatello 54,000 2 $  367,500 3.5 $6.81 

Missoula, MT 57,100 2 $  383,000 6 $6.71 

Methuen, Ma 50,000 1 $  333,000 3.5 $6.66 

Gilroy CA 46 000 3 $ 350 000 4 5 $7 61

2010 Population Channels Budget Staff Capita

Bismarck, ND 57,000 2 $  337,000 6 $5.91 

Pocatello 54,000 2 $  367,500 3.5 $6.81 

Missoula, MT 57,100 2 $  383,000 6 $6.71 

Methuen, Ma 50,000 1 $  333,000 3.5 $6.66 

Gilroy CA 46 000 3 $ 350 000 4 5 $7 61

p
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Outcomes:  Effectiveness & Results:
• Gavel to gavel coverage of meetings allows for greater participation in the 

Gilroy,   CA 46,000 3 $  350,000 4.5 $7.61 

Salina,   KS 47,000 3 $  421,500 7 $8.97 

Gilroy,   CA 46,000 3 $  350,000 4.5 $7.61 

Salina,   KS 47,000 3 $  421,500 7 $8.97 
$0
$1

Bismarck,
ND

Pocatello Missoula,
MT

Methuen,
Ma

Gilroy,   
CA

Salina,   
KS

government process
• Increase in bulletin board announcements results in promotion of community 
events / non-profits
• One of the oldest access channels in the nation (36 yrs).
• Only available public outlet for community to express itself through television

Explanatory Factors: None Environmental factors are considered about averageExplanatory Factors: None.  Environmental factors are considered about average. .  

Issues & Concerns:
• Making more programming available on city website (council meetings, etc.)
• Renewal of current cable franchise agreement
• Statewide video franchising and/or FCC franchise orders that could erode local 
control and reduce cable franchise fee revenue ($80 000 per year)control and reduce cable franchise fee revenue ($80,000 per year). 

Contact: Kathy Oborn, Director (208) 234-6281  koborn@pocatello.us
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FY09 Service Summary

Effective Administration Program Area 
Principal Funds and Departments & FY09 dollars: $4 413 535

Program Area:  Effective Administration

Principal Funds and Departments & FY09 dollars: $4,413,535

Mayor / Council
604,056

14%
Finance
634,385

14%

Information Technology
817,933

19%

City Hall Maintenance
390,079

9%

Elections
213

Legal
672 547

Liability & Risk Management
905,584

20%

213
0%

Human Resources
388,738

9%

672,547
15%

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

EFFECTIVE ADMINISTRATION SUMMARY
Labor 2,090,354 2,234,115 2,341,992 2,514,812 2,690,443 2,753,258
Operating 1,415,846 1,447,542 1,672,556 1,842,692 1,664,255 1,930,871
Capital 105,468 4,339 1,000 129,366 58,837
Total 3,611,668 3,685,996 4,015,548 4,486,870 4,413,535 4,684,129
CPI 199 2 201 8 208 9 216 6 216 2

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Effective Administration ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

Mayor / Council 505,469 530,455 564,831 593,042 604,056 661,300
408 20 446 9 8 19 482 8 648 634 38 641 29

CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 3,611,668 3,638,505 3,828,431 4,126,943 4,066,927
% Change in Real   
FY05 $, FY05-FY09 12.61%

Finance 408,205 446,978 519,482 578,648 634,385 641,297
City Hall Maintenance 392,698 329,822 361,455 391,732 390,079 384,378

Elections 5,575 19,943 707 61,585 213 67,822
Human Resources 281,601 298,248 357,960 372,059 388,738 403,443

Legal 586,679 610,704 638,872 658,344 672,547 685,010
Liability & Risk Management 752,919 751,375 814,468 980,568 905,584 985,991

Information Technology 678,522 698,471 757,773 850,892 817,933 854,888
Subtotal $3,611,668 $3,685,996 $4,015,548 $4,486,870 $4,413,535 $4,684,129
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FY09 Service Summary

Effective Administration Program Area (continued) 

 Effective Administration Program Group
 Nominal & Real FY05-FY09
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Total 3,611,668 3,685,996 4,015,548 4,486,870 4,413,535

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 3,611,668 3,638,505 3,828,431 4,126,943 4,066,927

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
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FY09 Service Summary

Mayor & Council Department

Program Area:  Effective Administration

Mission: Executive management of the municipal corporation, including vision, policy, 
service to constituents, stakeholder involvement and day to day management.

Contribution to Council Goals & Objectives: 

#3.1 Enhance Relationships (citizen communication and relationships)#3.1 Enhance Relationships (citizen communication and relationships)                               
#3.2 Enhance Relationships (community and government partnerships)                   
The Mayor works with dept. heads to implement all Council goals and objectives.

FY09 Input Summary:

Dollars:  $604,056                                                                                                           
Full-Time people:  4  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

MAYOR & COUNCIL
Labor 401,958 405,001 420,176 459,446 478,655 526,723
Operating 103,511 125,454 144,655 133,596 125,401 134,577
Capital
Total 505,469 530,455 564,831 593,042 604,056 661,300
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 505,469 523,621 538,511 545,470 556,618
% Change in Real   
FY05 $, FY05-FY09 10.12%

 Mayor & Council Department
 Nominal & Real FY05-FY09

580,000
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Real expense in FY09 is up 10.12% vs. FY05

523,621

538,511

545,470

556,618

520,000

540,000

560,000
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505,469
500,000

Total 505,469 530,455 564,831 593,042 604,056

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 505,469 523,621 538,511 545,470 556,618

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



FY09 Output Summary:

Mayor & Council Department (continued)

2009200820072006 2009200820072006

286

56

1,177

$0 secured for 
FY 10

233249221News Releases

616559Council 
Meetings

1,1571,296854Letters Created

$0 secured for 
FY 09

$140,000 secured 
for FY 08

$0 secured for 
FY 07

Federal Funding

286

56

1,177

$0 secured for 
FY 10

233249221News Releases

616559Council 
Meetings

1,1571,296854Letters Created

$0 secured for 
FY 09

$140,000 secured 
for FY 08

$0 secured for 
FY 07

Federal Funding

Most successful Art for Food fundraiser to date (approximately $5,000 raised)
Successful campaign to save the Old Town Post Office

Special 
Projects/

17,000

285

17,00016,25014,040Telephone Calls 
- Yearly Average

291352216Service 
Requests

Most successful Art for Food fundraiser to date (approximately $5,000 raised)
Successful campaign to save the Old Town Post Office

Special 
Projects/

17,000

285

17,00016,25014,040Telephone Calls 
- Yearly Average

291352216Service 
Requests

Measures of Efficiency:

p g
Dedication of City’s Chief Pocatello painting
$22,373,093 in stimulus money w/ various amounts requested, in process or 

awarded

Involvements
p g

Dedication of City’s Chief Pocatello painting
$22,373,093 in stimulus money w/ various amounts requested, in process or 

awarded

Involvements

Idaho Falls
b

Meridian
b

Pocatello
b

Idaho Falls
b

Meridian
b

Pocatello
b

$10,000

6

1 FT, 1.80 PT

57,388

2009 numbers

$9,000$10,033.92Council Salary

46# of Council 
Members

4 FT, 1 PT4 FT# of Staff Members

73,00054,901Population

2008 numbers2009 numbers

$10,000

6

1 FT, 1.80 PT

57,388

2009 numbers

$9,000$10,033.92Council Salary

46# of Council 
Members

4 FT, 1 PT4 FT# of Staff Members

73,00054,901Population

2008 numbers2009 numbers

Outcomes:  Effectiveness & Results:
• Open meetings law and public notice requirements met
• Electronic records management implemented with savings to time paper &

$78,187

$4,814 (single)
$13,459 (family)

$70,194.96$74,268.48Mayor’s Salary

$4,838.28 (low)
$11,266.80 (high)

$7,075.28  (low)
$13,214.94 (high)

Council Benefits

$78,187

$4,814 (single)
$13,459 (family)

$70,194.96$74,268.48Mayor’s Salary

$4,838.28 (low)
$11,266.80 (high)

$7,075.28  (low)
$13,214.94 (high)

Council Benefits

• Electronic records management implemented with savings to time, paper & 
postage.

Explanatory Factors: Pocatello combines the Mayor/Council and City Clerk 
departments into one.  We find this to be unique across the state.

Issues & Concerns: State funding levels, property taxes, managing growth while
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Issues & Concerns:  State funding levels, property taxes, managing growth while 
maintaining quality of life; need to replace department vehicle.

Contact: Anne Nichols, Assistant to the Mayor (208) 234-6163  
anichols@pocatello.us



FY09 Service Summary

Finance Department

Program Area:  Effective Administration

Mission: Provide timely and accurate financial information, account for city assets, 
invest city funds, prepare annual budgets & financial reports and conduct analysis.  
Provide administrative services (custodial, mail room, copying, building maintenance) 

Contribution to Council Goals & Objectives: 

#1.1  Sustainable Budget (examine revenue sources and spending priorities)                    
#3.1  Enhance Relationships (communication with citizens) 

FY09 Input Summary:

Dollars:  $634,385
Full-Time people:  6  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

FINANCE
Labor 349,254 366,905 393,453 446,983 492,404 498,310
Operating 48,220 80,073 126,029 131,665 141,981 142,987
Capital 10,731
Total 408,205 446,978 519,482 578,648 634,385 641,297
CPI 199 2 201 8 208 9 216 6 216 2CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 408,205 441,219 495,275 532,230 584,565
% Change in Real   
FY05 $, FY05-FY09 43.20%

 Finance Department
 Nominal & Real FY05-FY09

700 000

532,230

584,565

550,000

600,000

650,000

700,000

Real costs in FY09 are up 43.20% vs. FY05

408,205

441,219

495,275

350,000

400,000

450,000

500,000
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300,000

Total 408,205 446,978 519,482 578,648 634,385

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 408,205 441,219 495,275 532,230 584,565

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Finance Department (continued)

FY09 Output Summary:
214 017 transactions posted to the general ledger214,017 transactions posted to the general ledger
26 payrolls, 5,739 checks written, 12,554 electronic files sent 
9,331 payment batches, receipts and journal entries
12 vendor cycles with 6,946 checks written, 206 electronic payments made
3,548 billings sent out, totaling $6,861,006
24 Council reports, 4 published quarterly reports, 12 budget to actual reports, 2 
annual financial reports 1 performance report 4 Census reportsannual financial reports, 1 performance report, 4 Census reports

Measures of Efficiency:
Finance cost as % of revenue: 1.02%  

Benchmark:  US corporate median*:  2.04%
Finance staffing as % of total staffing:  0.82% 

Benchmark:  US corporate median*: 4.8%
*2002 Survey of American Corporations*2002 Survey of American Corporations

Personnel for finance, treasury & accounting:  5 persons
Benchmark: Same for Idaho Falls: 10 persons

Outcomes:  Effectiveness & Results:
External audit result:  Unqualified opinion that financial statements fairly represent 
financial condition according to generally accepted accounting principles (GAAP)financial condition according to generally accepted accounting principles (GAAP).

Benchmark:  To receive an unqualified opinion (the highest standard)
External review:  Recognized by the Government Finance Officer’s Association (GFOA) 
for excellence in financial reporting.

Benchmark:  To receive the GFOA award.
Internal Survey: 98% rate finance as good or excellent

Benchmark: To be tracked in the future

Explanatory Factors:
• Payroll administration function and one person added from HR in FY08.
• We provide building maintenance and general administrative services (central supply, 
mailroom with 92,000 annual mailings and 52,000 received & sorted).  That’s unusual.
• We rely substantially on decentralized clerical entry at the department level.  This 
allows for efficient dual-use of labor, but adds to our oversight & training burden.

Issues & Concerns:
• Continued increase in mandatory reporting requirements and complexity (Internal 
Revenue Service, Government Accounting Standards Board, etc.).  Results in higher 
audit costs, higher consulting costs and more work. 
• Workload becoming difficult to manage

SS - 78

• Workload becoming difficult to manage. 

Contact: Joyce Stroschein, Finance Manager (208) 234-6214 
jstroschein@pocatello.us



FY09 Service Summary

City Hall (Custodial) Department

Program Area:  Effective Administration

Mission: Clean and maintain City Hall and other assigned buildings and conduct 
minor repair / reconstruction as required. 

Contribution to Council Goals & Objectives: 

#1.1 Sustainable Budget (maintain and upgrade infrastructure)                                           
#2.2 Economic Development (support beautification efforts)

FY09 Input Summary:

Dollars:  $390,079
Full-Time people:  2 full time + 7 part-time = approx 7.5 full time equivalents  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

CITY HALL
Labor 170,918 184,038 198,364 215,590 220,317 211,786
Operating 146,631 141,445 163,091 176,142 169,762 172,592
Capital 75,149 4,339
Total 392,698 329,822 361,455 391,732 390,079 384,378
CPI 199.2 201.8 208.9 216.6 216.2

$Real FY05 $ 392,698 325,573 344,612 360,308 359,445
% Change in Real   
FY05 $, FY05-FY09 -8.47%

 City Hall Department
 Nominal & Real FY05-FY09

400,000

392,698

360,308 359,445

350 000

360,000

370,000

380,000

390,000

325,573

344,612

310,000

320,000

330,000

340,000

350,000

Real costs in FY09 are down -8.47% vs FY05  
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300,000

Total 392,698 329,822 361,455 391,732 390,079

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 392,698 325,573 344,612 360,308 359,445

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



City Hall (Custodial) Department (continued)

FY09 Output Summary:FY09 Output Summary:
98,721 sq ft of area cleaned daily 

Location Frequency Square footage
City Hall 5 days / week 34,344
Police Department 7 days / week 17,427
Airport 7 days / week 22,733
Water Pollution Cntrl 3 days / week 3,762
T it Sh 3 d / k 2 044Transit Shop 3 days / week 2,044
Sanitation Shop 3 days / week 2,231
Street Shop 3 days / week 3,060
Water Shop 3 days / week 2,581

Adjusted to 5 days per week = 98,721 sq ft cleaned

Measures of Efficiency:
Custodial and repair costs per square foot: $2.59

Benchmark:   Average $3.15; median $2.21 
(ICMA 2008 survey, cities 25,000 to 100,000 pop.)

O t Eff ti & R ltOutcomes:  Effectiveness & Results:
Modest satisfaction amongst department customers
Custodial service lowest rated amongst finance administered services internal survey
Only 45% rated custodial as good or excellent    

Explanatory Factors: facilities are aging, causing increased repair and rehabilitation 
costs Part-time staff has a high turnover reducing efficiencycosts.  Part-time staff has a high turnover, reducing efficiency.

Issues & Concerns: 
• City hall parking lot condition
• Roof replacement
• Organization of custodial effort going forward; overall resourcing

Contact: Jerry Higgins, City Treasurer (208) 234-6214  jhiggins@pocatello.us
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FY09 Service Summary

Elections Department

Program Area:  Effective Administration

Mission: Administer elections in compliance with local, state and federal laws, 
assuring that each eligible citizen is afforded the opportunity to vote. 

Contribution to Council Goals & Objectives:

#3.1 Enhance Relationships (citizen communication and relationships)#3.1 Enhance Relationships (citizen communication and relationships)

FY09 Input Summary:

Dollars:  $213                                                                                                               
Full-Time people:  0

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

ELECTIONS
Labor
Operating 5,575 19,943 707 61,585 213 67,822
Capital
Total 5,575 19,943 707 61,585 213 67,822
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 5,575 19,686 674 56,645 196
% Change in Real   g
FY05 $, FY05-FY09 -96.48%

 Elections Department
 Nominal & Real FY05-FY09

70,000

56,645

30 000

40,000

50,000

60,000

Real costs are down -96.48% in FY09 vs. 
FY05; costs are not consistent year to 
year because of 2 year election cycles

5,575

19,686

674 1960

10,000

20,000

30,000

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
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Total 5,575 19,943 707 61,585 213

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 5,575 19,686 674 56,645 196

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Elections Department (continued)

FY09 Output Summary:
• Pre paid expense for General Election in November 2009 (FY10) election for three• Pre-paid expense for General Election in November, 2009 (FY10) election for three 
Council seats and Mayor.  

Measures of Efficiency: (2009 election was held in FY10, but shown for comparison)

ELECTION COST COMPARISON

P t ll Id h F ll P t ll Id h F ll P t ll Id h F ll

ELECTION COST COMPARISON

P t ll Id h F ll P t ll Id h F ll P t ll Id h F ll

Cost of Election

Ballots Cast

Registered 
Voters*

$22,254.30

9,693

27,559

Pocatello 
2005

$24,969.27

12,718

26,473

Idaho Falls 
2005

$47,286.73

3,553

25,471

Pocatello 
2007

$25,065.00

5,600

25,636

Idaho Falls 
2007

$52,037.63

7,235

26,401

Pocatello 
2009

$29,585.00

7,656

25,394

Idaho Falls 
2009

Cost of Election

Ballots Cast

Registered 
Voters*

$22,254.30

9,693

27,559

Pocatello 
2005

$24,969.27

12,718

26,473

Idaho Falls 
2005

$47,286.73

3,553

25,471

Pocatello 
2007

$25,065.00

5,600

25,636

Idaho Falls 
2007

$52,037.63

7,235

26,401

Pocatello 
2009

$29,585.00

7,656

25,394

Idaho Falls 
2009

O t Eff ti & R lt

*Before Same Day Registration

Cost per 
Registered Voter $0.81 $0.94 $1.86 $0.98 $1.97 $1.17

*Before Same Day Registration

Cost per 
Registered Voter $0.81 $0.94 $1.86 $0.98 $1.97 $1.17

Outcomes:  Effectiveness & Results:
Results available to the media:  9:30 pm

Benchmark:  Available before the end of the 10 pm newscast
Sustained challenges, errors and omissions:  none

Benchmark:  no sustained challenges or errors
Percentage of registered voters casting ballots:  27.4%

Benchmark: none established (ideally as high as possible)Benchmark:  none established (ideally as high as possible)

Explanatory Factors: Voter turnout varies with the issues year to year.   Expenses 
vary depending upon whether it is an election year or whether a special issue election 
is scheduled.  Working through the County is essential in order to comply with ADA 
accessible voting machine and other requirements.  But it costs more money.

Issues & Concerns: Idaho will transition to state-funded elections in FY11.  City 
continues to fund some pre-election expenses and monitor campaign financing.

Contact: Rhonda Johnson, City Clerk  (208) 234-6217  rjohnson@pocatello.us
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FY09 Service Summary

Human Resources Department

Program Area:  Effective Administration

Mission: Partner with City operations to develop and maintain human resource 
services, programs, and policies that create the optimal work environment for serving 
the citizens of Pocatello. 

Contribution to Council Goals & Objectives: 

#1.3 Sustainable Budget (maintain competent city staff)                                                      
Supports all council goals by manning the city labor force

FY09 Input Summary:

Dollars:  $388,738
Full-Time people:  5  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

HUMAN RESOURCES
Labor 217,782 234,900 282,105 288,021 324,611 331,246
Operating 58,830 63,348 75,855 84,038 64,127 72,197
Capital 4,989
Total 281,601 298,248 357,960 372,059 388,738 403,443
CPI 199.2 201.8 208.9 216.6 216.2CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 281,601 294,405 341,280 342,213 358,209
% Change in Real   
FY05 $, FY05-FY09 27.20%

 Human Resources Department
 Nominal & Real FY05-FY09

400 000

341,280 342,213

358,209

320,000

340,000

360,000

380,000

400,000

281,601

294,405

220,000

240,000

260,000

280,000

300,000

Real costs in FY09 are up 27.20% vs. FY05

FY09 Program Revenue: $4,903

FY09 Net Cost: $383,835 ($6.99 per capita)
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200,000

Total 281,601 298,248 357,960 372,059 388,738

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 281,601 294,405 341,280 342,213 358,209

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Human Resources Department (continued)
FY09 Output Summary:
Compensation: 13 job evaluations, 227 descriptions maintained, 20 salary surveys. 
T i i 90 h f t 44 h ti f l h tTraining: 90 hrs performance management; 44 hrs prevention of sexual harrassment
Staffing: 52 jobs advertised, 1,663 applicant referrals, 5,454 Dept of Labor referrals;  
24 new hires, 21 terminations, conducted 10 new employee orientations.  206 part-
time positions filled; released 154.  Two civil service exam processes.

Measures of Efficiency:
Employee (FT & HT) to HR ratio: 114:1Employee (FT & HT)  to HR ratio: 114:1

Benchmark:  112:1 (ICMA FY08 survey average, cities 25,000 to 100,000)

Outcomes:  Effectiveness & Results:
Average Position Fill Time:  30.9 days

Benchmark:  44.6 days (ICMA FY08 survey average cities 25,000 to 100,000)

Turnover Rate:  4.3%
Benchmarks:  3.2% (Pocatello FY08 result)

6.5% (ICMA FY08 survey average cities 25,000 to 100,000)

Nearly twice as many employment applications
Implemented wellness program; reduced medical expense per employee by 2.6%

Explanatory Factors: Rising unemployment rate impacted recruitment and 
retention. 

Issues & Concerns:
• Ability to track the market and remain competitive

Ch i l t d l b l ti• Changing employment and labor regulations
• Aging workforce (future retirements; need for succession planning)

Contact: Kim Smith, HR Director (208) 234-6170  ksmith@pocatello.us
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FY09 Service Summary

Legal Department

Program Area:  Effective Administration

Mission: Prosecute misdemeanors and infractions, represent the City in legal 
proceedings, negotiations and other matters; provide legal services to Pocatello 
Development Authority and other City boards & commissions. 

Contribution to Council Goals & Objectives: 

#3.1  Enhance relationships (communication with citizens)                                                  
#3.2  Enhance relationships (strengthen community and government partnerships) 
#4.1  Quality of Life (sustain public safety) 

FY09 Input Summary:

Dollars:  $672,547                                                                                                           
Full-Time people:  7  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

LEGAL
Labor 526,209 551,231 555,377 586,075 594,736 601,308
Operating 60,470 59,473 83,495 72,269 77,811 83,702
Capital
Total 586,679 610,704 638,872 658,344 672,547 685,010
CPI 199.2 201.8 208.9 216.6 216.2CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 586,679 602,836 609,102 605,533 619,730
% Change in Real   
FY05 $, FY05-FY09 5.63%

 Legal Department
 Nominal & Real FY05-FY09

FY09 P R $393 452

619 730620 000

640,000

660,000

680,000

700,000
FY09 Program Revenue: $393,452                                  
(most is magistrate court; combo of legal & police; noted here) 

FY09 Net Cost: $279,095 ($5.08 per capita)

586,679

602,836
609,102 605,533

619,730

540,000

560,000

580,000

600,000

620,000

Real costs in FY09 are up 5.63% vs. FY05
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500,000

520,000

Total 586,679 610,704 638,872 658,344 672,547

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 586,679 602,836 609,102 605,533 619,730

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Legal Department (continued)
FY09 Output Summary:
• About 5000 prosecutions with 400 case related phone calls per monthp p p
• Numerous water right meetings, negotiations & court hearings
• 250-350 civil-area phone inquiries per month; numerous council decisions, 
contracts, leases, plat reviews, deeds, letters, opinions and guideline development 
• 38 council resolutions and 17 ordinances prepared

Measures of Efficiency: Other Idaho cities per comparisons below: 
Pocatello (full-time in-house department)

3 4/5 attorneys (does not include risk manager)
3 support staff
Full service assistance to all City departments & prosecution of all infraction and misdemeanor 
cases
FY 10 Budget $685,010 (up $460 from FY 09 Budget)

Boise (full-time in-house department)Boise (full-time in-house department)
30 attorneys (up 1 from FY 09)
21 support staff (up 1 from FY 09)
No sanitation, street or water department assistance
FY 10 Budget $4,422,405 (includes 3% base salary compensation increase)

Coeur d’Alene (full in-house criminal; partial in-house civil)
6 attorneys (2 civil, 4 criminal)
7 support staff, 1 work study intern
Bulk of civil litigation contracted out to private firms
Outside water law counsel retained for adjudication
FY10 Budget $1,320,488

Nampa (retains outside counsel)
Separate outside law firm retained for civil litigation, including full service assistance to City 
Council and City DepartmentsCouncil and City Departments
Contract with County Prosecutor for criminal cases (new)
Budget for FY10 $1,234,236 (same as FY09)

Outcomes:  Effectiveness & Results: Legal advice difficult to quantify, but:
• No cases lost due to inactivity or procedural matters
• Legal review & advice reduces potential for litigation
• Environmental & water law issue work safeguards community future• Environmental & water law issue work safeguards community future

Explanatory Factors:
• Workload tied to rest of the city; when departments get busy, so do we.
• Water litigation in Idaho is an extraordinary item compared to some other areas.
• Inputs do not reflect contracted legal water rights expense (water and WPC).  
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Issues & Concerns:  
• City growth will require additional legal services
• District court administrative challenges shifts workload to city prosecutors
• Water litigation will require legal resources for years to come

Contact: Dean Tranmer, City Attorney (208) 234-6148  dtranmer@pocatello.us



FY09 Service Summary

Liability & Risk Management Department

Program Area:  Effective Administration

Mission: Administer liability insurance, loss prevention and safety                             
programs to prevent, reduce and minimize losses and liability exposure for the city.

Contribution to Council Goals & Objectives: 

#1.1  Sustainable Budget (spending priorities)                                                                   
#4.1  Quality of Life (sustain public safety) 

FY09 Input Summary:

Dollars:  $905,584
Full-Time people:  1  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

LIABILITY & RISK MANAGEMENT
Labor 74,896 107,534 111,557 115,195 116,851 117,943
Operating 663,424 643,841 701,911 865,373 783,703 868,048
Capital 14,599 1,000 5,030
Total 752,919 751,375 814,468 980,568 905,584 985,991
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 752,919 741,694 776,515 901,909 834,466
% Ch i R l% Change in Real   
FY05 $, FY05-FY09 10.83%

 Liability & Risk Management Department
 Nominal & Real FY05-FY09

1,100,000
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834,466
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Real costs in FY09 are up 10.83% vs. FY05
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500,000

Total 752,919 751,375 814,468 980,568 905,584

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 752,919 741,694 776,515 901,909 834,466

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Risk Management Department (continued)
FY09 Output Summary: 2007 2008 2009

Claims received 118 104 158
2007 2008 2009

Claims received 118 104 158

Liability Operations: Claims paid $225,390.41 $169,932.87 $187,010.42

-Reimbursements $19,516.24 $20,260.74

Net claims paid $150,416.63 $166,749.68

Premiums paid $616,697.00 $653,696.00 $673,307.00

+Deductibles $14,927.28 $15,612.73

Claims paid $225,390.41 $169,932.87 $187,010.42

-Reimbursements $19,516.24 $20,260.74

Net claims paid $150,416.63 $166,749.68

Premiums paid $616,697.00 $653,696.00 $673,307.00

+Deductibles $14,927.28 $15,612.73

W k ’

Total Premium and 
Deductible Expense

$668,623.28 $688,919.73

Premium attributed to insure 
City Property (Estimate)

$120,850.00 $127,738.45 $131,294.87

Total Premium and 
Deductible Expense

$668,623.28 $688,919.73

Premium attributed to insure 
City Property (Estimate)

$120,850.00 $127,738.45 $131,294.87

2005 2006 2007 2008 2009

Claims Made 90 97 84 77 88

2005 2006 2007 2008 2009

Claims Made 90 97 84 77 88
Workmen’s
Compensation:

Open Claims 3 0 0 4 18

Claims Resulting in 
Time Loss from Work

34

Premiums Paid $819,786 $698,223 $760,486 $784,833 $730,731
Premium Refund $0 $29,103 $102,001 $89,183 TBD

Net Premium Total $819,786 $669,120 $658,485 $695,650 TBD

Cl i P id $676 300 $303 833 $125 216 $209 228 $278 744

Open Claims 3 0 0 4 18

Claims Resulting in 
Time Loss from Work

34

Premiums Paid $819,786 $698,223 $760,486 $784,833 $730,731
Premium Refund $0 $29,103 $102,001 $89,183 TBD

Net Premium Total $819,786 $669,120 $658,485 $695,650 TBD

Cl i P id $676 300 $303 833 $125 216 $209 228 $278 744

Measures of Efficiency:
Liability claims paid per capita:  $3.41

Claims Paid $676,300 $303,833 $125,216 $209,228 $278,744

Loss Ratio 82% 45% 19% 30% TBD (38%)
Experience Modifier
City/Ambulance

1.07/1.08 .86/1.05 .89/.97 .96/.70 .93/.67

Claims Paid $676,300 $303,833 $125,216 $209,228 $278,744

Loss Ratio 82% 45% 19% 30% TBD (38%)
Experience Modifier
City/Ambulance

1.07/1.08 .86/1.05 .89/.97 .96/.70 .93/.67

y p p p $
Benchmarks: $3.82 (ICMA 2008 survey average, cities 25,000 to 100,000)

$3.42 (ICMA 2008 survey median, cities 25,000 to 100,000)
Worker’s Comp claims per 100 FTE:  15.3

Benchmark: 11.8 / 9.9 (ICMA 2008 survey average / median, cities 25,000 to 100,000)

Outcomes:  Effectiveness & Results:
Cl i h dl d tl t t bl t th titi• Claims handled promptly at costs comparable to other entities

Explanatory Factors: City policy is to report every worker’s compensation claim 
regardless of amount or severity.  This may inflate the number of claims, but city 
believes it improves safety awareness and ultimately reduces cost & injury. 

Issues & Concerns: Rising insurance rates prompt consideration of self insurance
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Issues & Concerns: Rising insurance rates prompt consideration of self-insurance 
for some types of claims.  

Contact: Kirk Bybee, Chief Civil Deputy Attorney & Risk Manager (208) 234-6148  
kibybee@pocatello.us



FY09 Service Summary

Information Technology Department

Program Area:  Effective Administration

Mission: Maintain all city computer systems, networks, communications systems and 
website; ensure secure and accurate information.

Contribution to Council Goals & Objectives: 

#1.1 Sustainable Budget (maintain and upgrade infrastructure)                                           
Supports all council goals with reliable and secure information and communication

FY09 Input Summary:

Dollars:  $817,933
Full-Time people:  6.0  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

INFORMATION TECHNOLOGY
Labor 349,337 384,506 380,960 403,502 462,869 465,942
Operating 329,185 313,965 376,813 318,024 301,257 388,946
Capital 129,366 53,807
Total 678,522 698,471 757,773 850,892 817,933 854,888
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 678,522 689,472 722,462 782,635 753,698
% Change in Real   
FY05 $, FY05-FY09 11.08%

 Information Technology Department
 Nominal & Real FY05-FY09

900,000

678,522 689,472
722,462

782,635
753,698

600,000

700,000

800,000

200 000

300,000

400,000

500,000

Real costs in FY09 are up 11.08% vs. FY05
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200,000

Total 678,522 698,471 757,773 850,892 817,933

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 678,522 689,472 722,462 782,635 753,698

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Information Technology Department (continued)
FY09 Output Summary:
455 PCs, 20 networks, 23 off-site locations, 8000 calls for assistance, nearly 140,000 , , , , y ,
visits to city website.

Information Technology
FY05 FY06 FY07 FY08 FY09

PC's maintained 417 424 434 450 455
Networks maintained 17 19 20 20 20
Off-site locations 23 23 23 23 23
C ll f i t 8 000 8 000 8 000 8 000 8 000

Measures of Efficiency:
Full Time Equivalents: 6.0 

Benchmark:  9.46*
O&M b d t $732 686 (i l d it di tl d t ti d t t )

Calls for assistance 8,000 8,000 8,000 8,000 8,000
Website hits 60,000 60,000 60,000 123,000 140,000

O&M budget: $732,686 (includes items directly expensed to operating departments)
Benchmark: $1,184,803*

O&M Budget per PC / workstation: $1,610
Benchmark:  $2,753*

Number of Calls for Assistance:  approximately 8000
Benchmark: 8004*
*FY08 ICMA survey cities under 25 000 to 100 000 popFY08 ICMA survey, cities under 25,000 to 100,000 pop.

Outcomes:  Effectiveness & Results:
Internal Service Rating:  92% rated as excellent or good (IT survey of city departments)

Benchmark:  90% (FY08 ICMA survey, cities under 25,000 to 100,000)
Instances of data loss or insecurity:  0

Benchmark: No data loss, no instances of insecurity, y

Explanatory Factors: None.  IT situation is comparable to other cities of equivalent 
size.

Issues & Concerns: 
• Rapid changes in technology
• Continuous need for training
• Maintaining excellent customer service while responding to increasing demand

Contact: Rick Parker, CIO, (208) 234-6220  rparker@pocatello.us
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FY09 Service Summary

Neighborhood Quality Program Area 
Principal Funds and Departments & FY09 dollars: $2 576 619

Program Area:  Neighborhood Quality

Principal Funds and Departments & FY09 dollars: $2,576,619

Planning & Development 
Services
590,276

20%

Engineering
1 130 99

Graphic Info Systems
130,144

5%

Neighborhood Stabilization 
Pgm

304,363
11%

Neighborhood & Community 
Svcs

Energy Efficiency Block Grant

1,130,499
39%

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

NEIGHBORHOOD QUALITY SUMMARY

Svcs
725,700

25%
0%

NEIGHBORHOOD QUALITY SUMMARY
Labor 1,480,756 1,347,617 1,533,545 1,731,786 1,568,170 1,708,963
Operating 683,812 627,858 690,576 670,521 989,754 1,553,168
Capital 11,104 248,133 69,892 5,000 18,695
Total 2,175,672 2,223,608 2,294,013 2,407,307 2,576,619 3,262,131
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 2,175,672 2,194,959 2,187,117 2,214,198 2,374,270
% Change in Real% Change in Real   
FY05 $, FY05-FY09 9.13%

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Neighborhood Quality ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

Planning & Development Services 491,568 555,712 645,917 666,826 590,276 609,190
Neighborhood Stabilization Pgm 304,363 1,386,073Neighborhood Stabilization Pgm 304,363 1,386,073

Neighborhood & Community Svcs 650,464 576,177 530,463 534,073 725,700 1,401,690
Energy Efficiency Block Grant 533,000

Engineering 877,809 956,084 994,343 1,065,531 1,130,499 1,110,709
Graphic Info Systems 155,831 135,635 123,290 140,877 130,144 140,542

Subtotal $2,175,672 $2,223,608 $2,294,013 $2,407,307 $2,880,982 $5,181,204
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FY09 Service Summary

Neighborhood Quality Program Area 
(continued)

Program Area:  Neighborhood Quality

(continued) 

 Neighborhood Quality Program Area
 Nominal & Real FY05-FY09

2,700,000

2,374,270
2,400,000

2,500,000

2,600,000
Real costs in FY09 are up 9.13% vs. FY05

2,175,672
2,194,959 2,187,117

2,214,198

2,100,000

2,200,000

2,300,000

2,000,000

Total 2,175,672 2,223,608 2,294,013 2,407,307 2,576,619

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 2,175,672 2,194,959 2,187,117 2,214,198 2,374,270

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
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FY09 Service Summary

Planning & Development Department

Program Area:  Neighborhood Quality

Mission: Create a well-planned community, enhance community livability, set 
minimum development standards, act as resource for citizens with development plans. 

Contribution to Council Goals & Objectives: 

#2.   Economic Development (all aspects: jobs, beautification & business friendly)               
#3.2 Enhance Relationships (strengthen community and government partnerships) 
#4.1 Quality of Life (support objectives via appropriate planning)

FY09 Input Summary:

Dollars:  $590,276
Full-Time people:  6.01 FTE

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

PLANNING AND DEVELOPMENT
Labor 410,635 478,878 519,904 542,754 476,789 479,210
Operating 80,933 76,834 126,013 124,072 113,487 129,980
Capital
Total 491,568 555,712 645,917 666,826 590,276 609,190
CPI 199 2 201 8 208 9 216 6 216 2CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 491,568 548,552 615,819 613,335 543,920
% Change in Real   
FY05 $, FY05-FY09 10.65%

 Planning & Development Department
 Nominal & Real FY05-FY09

700 000

615,819 613,335
600,000

650,000

700,000

Real costs in FY09 are up 10.65% vs FY05.

491,568

548,552 543,920

450,000

500,000

550,000

FY09 Program Revenue: $17,018 (planning fees)

FY09 Net Cost: $573,258 ($10.44 per capita)
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400,000

Total 491,568 555,712 645,917 666,826 590,276

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 491,568 548,552 615,819 613,335 543,920

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



FY09 Output Summary:

Planning & Development Services (continued)

Measures of O utputs Planning  Division FY 05 FY 06 FY 07 FY 08 FY 09Measures of O utputs Planning  Division FY 05 FY 06 FY 07 FY 08 FY 09Measures of O utputs – Planning  Division FY 05 FY 06 FY 07 FY 08 FY 09
Council Agenda Items 85 109 78 72 53
Agendas/Items for Planning & Zoning Commission, Hearing Examiner, 
Historic Preservation Commission and Site Plan Review. PDS staff created 
and managed the agenda, attended the meetings, transcribed the minutes, 
and maintained the records.

397 151 62/124 83 78

Site Visits 325 519 375 318 374
Planning Fees Collected $33,341 $28,601 $32,393 $20,256 $17,018

Measures of O utputs – Planning  Division FY 05 FY 06 FY 07 FY 08 FY 09
Council Agenda Items 85 109 78 72 53
Agendas/Items for Planning & Zoning Commission, Hearing Examiner, 
Historic Preservation Commission and Site Plan Review. PDS staff created 
and managed the agenda, attended the meetings, transcribed the minutes, 
and maintained the records.

397 151 62/124 83 78

Site Visits 325 519 375 318 374
Planning Fees Collected $33,341 $28,601 $32,393 $20,256 $17,018
Rezonings 2 3 1 1 2
Annexations 1 2 3 1 0
Subdivision Plats/Lots 44/1053 33/791 20/528 19/335 10/125
Planned Unit Developments 2 0 0 0 1
Conditional Use Permits 11 10 12 6 7
Land Use Exceptions (process not available prior to FY06) - 6 5 6 1
V i 14 10 10 6 5

Rezonings 2 3 1 1 2
Annexations 1 2 3 1 0
Subdivision Plats/Lots 44/1053 33/791 20/528 19/335 10/125
Planned Unit Developments 2 0 0 0 1
Conditional Use Permits 11 10 12 6 7
Land Use Exceptions (process not available prior to FY06) - 6 5 6 1
V i 14 10 10 6 5Variances 14 10 10 6 5
Sign Exceptions 25 10 10 5 1
Sign Permits 118 124 115 93 73
Vacations 3 5 5 5 2
HPC Certificates of Appropriateness 7 10 10 9 12
Residential Building Permits* 378 426 269 149 131
Commercial Building Permits* 132 137 129 111 106

Variances 14 10 10 6 5
Sign Exceptions 25 10 10 5 1
Sign Permits 118 124 115 93 73
Vacations 3 5 5 5 2
HPC Certificates of Appropriateness 7 10 10 9 12
Residential Building Permits* 378 426 269 149 131
Commercial Building Permits* 132 137 129 111 106

Measures of Efficiency:
Constituents per planning position: 9,982 

Benchmark:  7,298 (FY05 result City of Pocatello)

g 132 137 129 111 106
Wireless Communication Facility 2 0 0 0 1
Master Plans 1 0 0 0 0

g 132 137 129 111 106
Wireless Communication Facility 2 0 0 0 1
Master Plans 1 0 0 0 0

Outcomes:  Effectiveness & Results:
• 115 land use applications and building permit reviews processed
• Observed a reduction in zoning-related code enforcement cases
• Continued extensive process to update zoning ordinances

Explanatory Factors:Explanatory Factors:
• Hillside and outlying area development near natural resources (deer migration areas, 
Caribou National Forest, etc.) is more complex than flat area development. 

Issues & Concerns: 
• Increasing complexity of hillside development requires more issues to analyze.
• Need to maintain resources to address long term planning during market slowdown
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Need to maintain resources to address long term planning during market slowdown
• Shortage of large parcel commercial and industrial land; rising importance of 
“redevelopment.”  

Contact: Robert Chambers, Director Planning & Development (208) 234-6184  
rchambers@pocatello.us



FY09 Service Summary

Neighborhood & Community Services Division
Mission: Enhance affordable housing for low to moderate income families through

Program Area:  Neighborhood Quality

Mission: Enhance affordable housing for low to moderate income families through 
rehabilitation and infill development; provide a suitable living environment by improving 
public facilities and providing social services and enhance economic development for 
low to moderate income areas.

Contribution to Council Goals & Objectives: 

#2.   Economic Development (all aspects: jobs, beautification & business friendly)               p ( p j , y)
#3.2 Enhance Relationships (strengthen community and government partnerships) 
#4.1 Quality of Life (support objectives by enhancing neighborhoods)

FY09 Input Summary:

Dollars:  $725,700
Full-Time people:  3.3 FTE

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

CDBG ENTITLEMENT PROGRAMS
Labor 241,863 229,791 166,124 170,279 167,371 191,006
Operating 408,601 346,386 364,339 363,794 539,634 1,210,684
Capital 18,695
Total 650,464 576,177 530,463 534,073 725,700 1,401,690
CPI 199.2 201.8 208.9 216.6 216.2CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 650,464 568,754 505,744 491,231 668,709
% Change in Real   
FY05 $, FY05-FY09 2.80%

 CDBG Entitlement Grant Fund
 Nominal & Real FY05-FY09

750 000

650,464
668,709

600,000

650,000

700,000

750,000

568,754

505,744
491,231

450,000

500,000

550,000

Real costs in FY09 are up 2.80% vs. FY05
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400,000

Total 650,464 576,177 530,463 534,073 725,700

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 650,464 568,754 505,744 491,231 668,709

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



Neighborhood & Community Services Division 
(continued)

Yr. 9 Yr. 10 Yr. 11 Yr. 12 Yr. 13* Yr. 14*
Program Year PY05/06 PY06/07 PY07/08 PY08/09 PY09/10 PY10/11

Service Delivery $181,024 $159,830 $126,564 $166,948 $156,434 $146,439
Capital $347,899 $418,151 $293,289 $183,382 $297,701 $370,740

Administration $117,934 $89,291 $88,393 $81,908 $100,054 $120,300

Yr. 9 Yr. 10 Yr. 11 Yr. 12 Yr. 13* Yr. 14*
Program Year PY05/06 PY06/07 PY07/08 PY08/09 PY09/10 PY10/11

Service Delivery $181,024 $159,830 $126,564 $166,948 $156,434 $146,439
Capital $347,899 $418,151 $293,289 $183,382 $297,701 $370,740

Administration $117,934 $89,291 $88,393 $81,908 $100,054 $120,300
Other $92,141 $37,564 $11,789 $18,400 $14,700 $41,500

Total Expense $738,998 $704,836 $520,035 $432,238 $568,889 $679,069
Federal Grant 

Allocation $569,841 $515,668 $514,384 $496,109 $502,404 $532,548
Program Income $165,657 $176,371 $100,000 $85,149 $160,184 $146,521

Other $92,141 $37,564 $11,789 $18,400 $14,700 $41,500

Total Expense $738,998 $704,836 $520,035 $432,238 $568,889 $679,069
Federal Grant 

Allocation $569,841 $515,668 $514,384 $496,109 $502,404 $532,548
Program Income $165,657 $176,371 $100,000 $85,149 $160,184 $146,521

Notes: 1)  PY is “Program Year”, running April 1 to March 31; this presentation differs from the rest of the 
report (which is by the city’s fiscal year, 1 Oct to Sept 30)                                                                
2) PY09/10*  and PY10/11* are projections based on operations year to date and scheduled loan payments

Total Revenue $735,498 $692,039 $614,384 $581,258 $662,588 $679,069Total Revenue $735,498 $692,039 $614,384 $581,258 $662,588 $679,069

FY09 Output Summary:
In addition to activity noted here we began the neighborhood stabilization programIn addition to activity noted here, we began the neighborhood stabilization program 
in FY09 to acquire foreclosures and return them to the private market.  We were 
awarded $1,000,000 in capital funding, most which will be executed in FY10.

Housing & Neighborhood 
Revitalization

PY03/04 PY04/05 PY05/06 PY06/07 PY07/08 PY08/09 Total 

Housing & Neighborhood 
Revitalization

PY03/04 PY04/05 PY05/06 PY06/07 PY07/08 PY08/09 Total 

Housing Rehab 23 22 23 16 14 18 116
Residential Lot Acquisition 11 8 11 4 14 4 52
Problem Property 
Demolition 8 1 3 1 5 6 24
New Residential Units 11 8 7 7 7 8 48

Housing Rehab 23 22 23 16 14 18 116
Residential Lot Acquisition 11 8 11 4 14 4 52
Problem Property 
Demolition 8 1 3 1 5 6 24
New Residential Units 11 8 7 7 7 8 48
Sidewalk/ADA Projects 10 4 2 0 6 10 32
Residental Rescue Rehab 
Resell 0 1 1
Economic Development

Commercial Lot Acquisition 7 8 0 0 0 0 15

Sidewalk/ADA Projects 10 4 2 0 6 10 32
Residental Rescue Rehab 
Resell 0 1 1
Economic Development

Commercial Lot Acquisition 7 8 0 0 0 0 15
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Neighborhood & Community Services Division 
(continued)
M f Effi iMeasures of Efficiency:
Administration expense as % federal dollars expended: 14.09%

Benchmark:  20% (HUD standard)
Obtained an additional $1,005,862 of federal, state and other grant dollars for the area 
by using our resources as match for additional funding

Outcomes: Effectiveness & Results:Outcomes:  Effectiveness & Results:
• Added $5,918,783 in property valuation over the past 10 years (an increase of 938% 
over original value)
• Program and sub-grant recipients issued nearly $1M in construction contracts, most 
of which went to local contractors

Explanatory Factors:Explanatory Factors:
• Older housing stock compared to many communities.
• Property acquisitions over the years vary greatly in their complexity, complicating 
comparisons. 

Issues & Concerns:  
• Staffing to take advantage of increased federal allocations (starting to return after 
years of decline)

Contact: LeeAnn Dutton, Division Manager (208) 234-6188  ldutton@pocatello.us
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FY09 Service Summary

Engineering Department & Graphic Information 

Program Area:  Neighborhood Quality

Systems (GIS)
Mission: Provide excellent municipal engineering, surveying, environmental and 
mapping services to help ensure quality construction and lasting infrastructure. 

Contribution to Council Goals & Objectives: 

#1 2 S t i bl B d t ( i t i d d i f t t )#1.2  Sustainable Budget (maintain and upgrade infrastructure)                                         
#3.2 Enhance Relationships (strengthen community and government partnerships) 
#4.1 Quality of Life (sustain public safety, improve water and air quality)

FY09 Input Summary:

Dollars:  $1,130,499
Full-Time people: 13Full-Time people:  13  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

ENGINEERING
Labor 759,803 568,950 774,998 943,463 847,283 962,029
Operating 118,006 139,001 149,453 122,068 283,216 148,680
Capital 248,133 69,892
Total 877,809 956,084 994,343 1,065,531 1,130,499 1,110,709
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 877,809 943,766 948,009 980,056 1,041,718
% Change in Real   
FY05 $, FY05-FY09 18.67%

 Engineering Department
 Nominal & Real FY05-FY09

1 200 000

943,766 948,009
980,056

1,041,718

1,000,000

1,100,000

1,200,000

877,809

700,000

800,000

900,000

Real costs in FY09 are up 18.67% from FY05

FY09 Program Revenue: $38,481        

FY09 Net Cost: $1,092,018 ($19.89 per capita)
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600,000

Total 877,809 956,084 994,343 1,065,531 1,130,499

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 877,809 943,766 948,009 980,056 1,041,718

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009



FY09 Service Summary

Engineering Department & Graphic Information 

Program Area:  Neighborhood Quality

Systems (GIS) (continued)

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

GRAPHIC INFORMATION SYSTEMS
Labor 68,455 69,998 72,519 75,290 76,727 76,718, , , , , ,
Operating 76,272 65,637 50,771 60,587 53,417 63,824
Capital 11,104 5,000
Total 155,831 135,635 123,290 140,877 130,144 140,542
CPI 199.2 201.8 208.9 216.6 216.2
Real FY05 $ 155,831 133,887 117,545 129,576 119,923
% Change in Real   
FY05 $, FY05-FY09 -23.04%

 Graphic Information Systems (GIS) Department
 Nominal & Real FY05-FY09

155,831

160,000

133,887

129,576130,000

140,000

150,000

117,545
119,923

100,000

110,000

120,000

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

Real costs in FY09 down -23/04% vs. FY05

Total 155,831 135,635 123,290 140,877 130,144

CPI 199.2 201.8 208.9 216.6 216.2

Real FY05 $ 155,831 133,887 117,545 129,576 119,923

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009

FY09 Program Revenue: $126,867        
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FY08 Net Cost: $3,277 ($0.06 per capita)



Engineering Department (continued)

FY09 Output Summary:

Capital Improvement Projects
In-house design, consultant oversight, contract administration, construction management
• Custer St Bridge Rehabilitation 
• Gould St Bridge Project 
• CIPP (Cured-in-Place Pipe) Project
• Zoo Grizzly Bear ExhibitZoo Grizzly Bear Exhibit 
• Wastewater Collections System Update 
• Digester #3 Gasholder Cover Rehab
• Cheyenne Bridge Maintenance
• Levee Re-Certification
• South Valley Connector Project
• Alameda/Hawthorne Intersection 
• Alameda/Jefferson Intersection
• Whitman Lift Station
• Triangle Development (PDA)
• Parks & Rec Bldg Foundation Design
• WPC Carport Design-Build
• PDA projects for Hoku, Farmers Insurance
• Development project Gathe Road re-alignment

Services
• Provide walk-in services for the public  
• Technical engineering support for various city departments
• Surveying, design, field staking
• Mapping maintain official city boundary and street maps• Mapping, maintain official city boundary and street maps
• Maintain public records, easements, legal descriptions
• Floodplain administration, community rating system (CRS)
• Census 2010 enumeration, GIS
• Emergency 911 dispatch support, GIS
• Sanitation truck route, GIS
• Administer local improvement districtsAdminister local improvement districts
• Administer consultant contracts
• City addressing
• Development design review
• Insure adherence to city standards
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Engineering Department (continued)

Measures of Efficiency:y
In-house design of public capital improvement projects
Engineering as a % of construction cost 9.2% (Downtown Phase 2)

Benchmark: 18.8% (private sector firm, Downtown Phase 1) 

Outcomes:  Effectiveness & Quality:
In-house response achieved significant ARRA funding; other communities didn’t receive 
any money.
Lower design costs help keep utility rates lower than most
Maintained city standards in development
Added 200 addresses to Census 2010 database; could be worth $9.8M over next 10 yrs.

Explanatory Factors: Hillside development on the mountain benches complicates city 
engineering solutions and oversight of private sector engineering Our oversightengineering solutions and oversight of private sector engineering.  Our oversight 
workload is directly related to the quality of private developer submissions.  Federal 
projects bring additional complications.  

Issues & Concerns:  
• GIS software is becoming more powerful and user friendly thus increasing the 
frequency that the public and city staff ask for products We may need to increase GISfrequency that the public and city staff ask for products.  We may need to increase GIS 
staff to accommodate these requests.
• New and more restrictive regulations add complexity and cost to almost all projects.  ie; 
Total Maximum Daly Loads (TMDL), Storm Water Pollution Prevention Plans (SWPP), 
Americans with Disabilities Act (ADA) etc.
• Everyone wants it done yesterday.

Contact: Deirdre Castillo, Interim City Engineer (208) 234-6225      
dcastillo@pocatello.us
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FY09 Service Summary

Economic Development Department

Program Area:  Economic Development

Mission: Promote economic development of the City of Pocatello and Bannock 
County. 

Contribution to Council Goals & Objectives: 
2.1 Aggressively attract and retain jobs with living wages. gg y j g g
2.2 Encourage and support ongoing beautification efforts. 
2.3 Nurture a business friendly environment. 

FY09 Input Summary:

Dollars:  $1,130,499
Full-Time people: 0Full-Time people:  0  

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Economic Development ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

Economic Development 1,092,137 0 109,898 125,000
Subtotal $0 $0 $1,092,137 $0 $109,898 $125,000

Hoku Materials polysilicon plant under construction on 67 acre site
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Hoku  Materials polysilicon plant under construction on 67 acre site 
purchased by the city in FY07.



Economic Development Department (continued)

FY09 Output Summary:

• Support for Bannock Development Corporation (BDC)
• Access right of way rental for Hoku polysilicon plant
• Purchase of right of way vicinity Hoku polysilicon plant 

Measures of Efficiency:
TBD Not sure how to evaluate this program yetTBD.  Not sure how to evaluate this program yet.

Outcomes:  Effectiveness & Quality:
Sustained Bannock Development Corporation and maintained access to the Hoku site. 

Explanatory Factors: This department was newly created to account for direct 
purchase of industrial sites and other direct economic development inputs.  Most p p p
economic development in the city is indirect.  The city provides services that result in low 
crime rates, high quality of life, efficient transportation and thereby provides a profitable 
environment in which economic development can occur.  But the city has started to 
engage some areas with direct expenditures and this area accounts for it.  The major 
purchase in FY07 was the purchase of a 67 acre site adjacent to the city for the Hoku 
Scientific polysilcon plant.  The plant involves an investment of up to $400M and will 
employ 200 when completed in 2010/2011.  

Issues & Concerns:  
Difficult national economy that impacted financing.
Achieving appropriate balance between government assistance and private capital. 

Contact: Robert Chambers Director of Planning and Development (208) 234 6184Contact: Robert Chambers, Director of Planning and Development (208) 234-6184      
rchambers@pocatello.us
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